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OFICINA DE GERENCIAY PRESUPUESTO
Director | Juan Carlos Blanco | juan.blanco@ogp.prgov

17 de mayo de 2024

Hon. Javier A. Aponte Dalmau

Presidente

Comisién de Proyectos Estratégicos y Energia
Senado de Puerto Rico

El Capitolio

San Juan, P.R.

Estimado sefior Presidente:

Reciba un cordial saludo de parte de la Oficina de Gerencia y Presupuesto (OGP). Por la
presente atendemos su carta en donde nos solicita la presentacién inmediata de todos los
documentos relacionados con el proceso de adquisicién que resulté en la adjudicacién
del contrato ntimero 2023-000056, entre OGP y Iota Company, Inc., suscrito del 26 de
mayo de 2023.

Asi las cosas y en cumplimiento con su solicitud se incluye a esta comunicacion toda la
informacion relacionada al contrato ntmero 2023-000056.

Esperamos que la informacién suministrada sea de utilidad y estamos en la mejor
disposicion de colaborar con esta Honorable Comision.

Cordialmente,

Juan C. Blanco

Calle Cruz #254 Esq. Tetudn, San Juan, PR / PO Box 9023228, San Juan, PR 00902-3228



GOVERMENT OF PUERTO RICO
OFFICE OF MANAGEMENT AND BUDGET
Director | Juan Carlos Blanco | juan.blanco@ogp.prgov

April 20, 2023

Hon. Miguel A. Cardona
Secretary

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Cardona:

[ write to you on behalf of the Government of Puerto Rico with regards to the potential use of
Governor’s Emergency Education Relief Fund II (GEER II) funds to implement an ambitious
educational reform. As you are aware, the United States Department of Education (USDE)
implemented a set of specific conditions that apply to all grants awarded to the Government of
Puerto Rico and the Puerto Rico Department of Education (PRDE) when expending federal and
matching funds. Such conditions require, among other things, adherence to certain procurement
standards provisions applicable to non-federal entities (other than states) set forth in 2 C.F.R. §§
200.318-200.327.

The incorporation of more stringent procurement standards arising from the C.F.R. to
engagements of the Government of Puerto Rico while laudable, since they promote transparency
and sound administration, could bring delays in the implementation of the new education
reforms championed by the Administration. Among the goals we seek to achieve though the
reform process, the Office of the Governor intends to develop a comprehensive plan to separate
several functions carried out today by the PRDE, as State Educational Agency (SEA) and Local
Educational Agency (LEA), pursuant to federal regulations. These changes will allow the
Government of Puerto Rico to move from a centralized structure to agile regional structures that
respond more effectively to the needs of schools and communities. Further, while the Office of
the Governor is working to promote a more efficient PRDE for the benefit of Puerto Rico’s
children, the Fiscal Plan certified by the Oversight Board pursuant to the Puerto Rico Oversight,
Management, and Economic Stability Act (PROMESA), also requires reforming PRDE’s structure
and services to promote fiscal efficiency and academic achievement.

Further, consistent with local requirements, the Government of Puerto Rico has already
conducted an informal Request for Proposals (RFP) pursuant to Executive Order No. 2021-029 of
the Governor of Puerto Rico and Circular Letter No. 013-2021 issued by the Puerto Rico Office of
Management and Budget. Such a process requires the publication of a notification stating the
need for professional services (including the description of the intended workstreams) on the
contracting agency’s website for a minimum period of ten (10) calendar days. See Attachment.
In response to the public notice, the Government of Puerto Rico received a single proposal from
a reputable firm for technical and consulting services related to the transformation of PRDE.
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Therefore, we consider that, in this instance and for the purposes of the specific conditions,
noncompetitive procurement is justified.

For these reasons, we respectfully posit that 2 C.F.R. § 200.320(c)(4) may be applicable to the
proposed engagement. Therefore, the Government of Puerto Rico petitions the USDE to allow
noncompetitive procurement with regards to engaging consulting services for the intended
reforms. It should be noted, however, that the Government of Puerto Rico shall still comply with
any other contracting requirements that may be applicable under Puerto Rico law. A favorable
disposition of this petition will not be contrary to the public interest or disrupt the applicability
of the specific conditions. Again, the Government of Puerto Rico reiterates its commitment to
continue implementing internal controls and compliance conditions to assure transparency,
effective use and, therefore, ensure that the funds awarded are expended in accordance with
applicable legal requirements and appropriate fiscal accountability measures and management
practices and controls.

The Government of Puerto Rico remains available to provide any further information that may
be required to consider this written petition.

Sincerely,

Juan Carlos Blanco
Director
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29 de marzo de 2023

NOTIFICACION DE NECESIDAD DE SERVICIOS PROFESIONALES

La Oficina de Gerencia y Presupuestos (OGP) esta autorizada a realizar aquellos estudios de gestion,
- examenes y evaluaciones que considere necesarios para medir, mejorar y aumentar el desempefio,
eficiencia y economia en la operacion de las agencias del Gobierno de Puerto Rico. En ese sentido, la OGP
solicita propuestas para obtener servicios profesionales o consultivos dirigidos a viabilizar una
reorganizacion de las funciones que realiza el Departamento de Educacién de Puerto Rico (DEPR). El
Gobierno de Puerto Rico propone una reinvencion de la estructura organizacional y funcional del DEPR a
fin de aumentar su eficiencia en su gestion con el fin de promover que los fondos publicos lleguen
efectivamente al salén de clases, asi elevando el rendimiento académico. Las entidades proponentes
deberan contar con conocimiento especifico de las diversas obligaciones del DEPR como State Educational
Agency (SEA) y Local Educational Agency (LEA), segliin establecido por el Departamento de Educacién de
Estados Unidos y la reglamentacion aplicable. Ademads, las entidades proponentes deberan estar
familiarizadas con sistemas educativos estatales que funjan de manera coordinada con estructuras
educativas descentralizadas de caracter regional o local.

Fecha de Cierre:

Las entidades interesadas deberdn presentar sus propuestas en o antes del lunes, 10 de abril de 2023 a
las 12:00 p.m. (AST), al correo electrénico director ogp@ogp.pr.gov. Las propuestas seran recibidas
Unicamente de modo electrénico. No se aceptardn propuestas recibidas fuera de la fecha de cierre.

Todas las preguntas y dudas relacionadas con esta solicitud, incluyendo cualquier peticion de informacion
y clarificacion, deberdn efectuarse por escrito al correo electronico director ogp@ogp.pr.gov. No se
brindara asistencia a través de otro medio. Todas las preguntas y respuestas se documentaran y seran
distribuidas a todos los proponentes de la OGP.

La OGP es un patrono que ofrece igualdad de oportunidades y no discrimina por sexo, género o identidad
sexual, raza, edad, origen nacional, credo religioso, estado civil, ser veteranos de guerra, discapacidad o
estado de discapacidad.

Requisitos Minimos:

Las entidades elegibles para participar en esta convocatoria deben estar legalmente autorizadas para
realizar negocios en Puerto Rico, estar en cumplimiento con cualesquiera requerimientos de contratacion
gubernamental que le sean aplicables, asi como contar con experiencia previa en el area solicitada. Las
entidades elegibles no deben estar en contrato actual con el DEPR ni desempefiando tareas que conflijan
de forma alguna con el proyecto intencionado.

Calle Cruz #254 Esq. Tetuan, San Juan, PR / PO Box 9023228, San Juan, PR 00902-3228
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*Translation of original document for reference*

March 29, 2023

NOTIFICATION OF NEED FOR PROFESSIONAL SERVICES

The Office of Management and Budgets (OMB) is authorized to carry out those management studies,
examinations and evaluations that it considers necessary to measure, improve and increase the
performance, efficiency and economy in the operation of the agencies of the Government of Puerto Rico.
In this sense, the OMB requests proposals to obtain professional or advisory services aimed at making
viable a reorganization of the functions carried out by the Puerto Rico Department of Education (PRDE).
The Government of Puerto Rico proposes a reinvention of the organizational and functional structure of
the PRDE in order to increase its efficiency in its management in order to promote that public funds
effectively reach the classroom, thus raising academic performance. The proposing entities must have
specific knowledge of the various obligations of the PRDE as State Educational Agency (SEA) and Local
Educational Agency (LEA), as established by the United States Department of Education and applicable
regulations. In addition, the proposing entities must be familiar with state educational systems that work
in coordination with regional or local decentralized educational structures.

Deadline: A
Interested entities must submit their proposals on or before Monday, April 10, 2023 at 12:00 p.m. (AST),
to the email director_ogp@ogp.pr.gov. Proposals will only be received electronically. Proposals received
after the closing date will not be accepted.

All questions and doubts related to this application, including any request for information and
clarification, must be made in writing to the email address director_ogp@ogp.pr.gov. No assistance will
be provided through any other means. All questions and answers will be documented and distributed to
all OMB proponents. :

OMB is an equal opportunity employer and does not discriminate based on sex, gender or sexual identity,
race, age, national origin, religious creed, marital status, veteran status, disability or disability status.

Minimum requirements:

Entities eligible to participate in this process must be legally authorized to do business in Puerto Rico, be
in compliance with any applicable government contracting requirements, as well as have prior
experience in the requested area. Eligible entities must not be in a current contract with PRDE or
performing tasks that conflict in any way with the intended project.

Calle Cruz #254 Esq. Tetuan, San Juan, PR / PO Box 9023228, San Juan, PR 00902-3228
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UNITED STATES DEPARTMENT OF EDUCATION
OFFICE OF FINANCE AND OPERATIONS

OFFICE OF ACQUISITON, GRANTS, AND RISK MANAGEMENT

May 3, 2023

Juan Carlos Blanco

Director

Oficina de Gerencia y Presupuesto
Calle Cruz No. 254 Esq. Tetuan
San Juan, Puerto Rico 00902-3228

Dear Director Blanco:

This is in response to your letter of April 20, 2023, on behalf of the Government of Puerto Rico (PR) to
Secretary Cardona. In the letter you make a specific request regarding funds under the Governor’s
Emergency Education Relief Fund (GEER 1I) that are available through September 30, 2023. In
particular, you ask that, pursuant to 2 CFR § 200.320(c)(4), the U.S. Department of Education
(Department) allow PR to use these funds for a noncompetitive procurement to obtain technical and
consulting services related to the organizational transformation of PRDE. However, as described below,
based on the facts presented, it appears that PR in fact conducted a competitive process for this
engagement. Consequently, the Department does not need to approve a noncompetitive procurement, and
PR may proceed with the contract.

You acknowledged the Federal fiscal year (FFY) 2022 Department Specific Conditions issued by the
Department to Puerto Rico and to the Puerto Rico Department of Education (PRDE). Specifically, the
requirement under Section II-1: Responsibilities of Puerto Rico and PRDE and the Third-Party Fiduciary
Agent (TPFA) Concerning Administration of Grant Funds, requires that any request for proposals,
statement of work, or other related documents used in Puerto Rico’s and PRDE’s procurement process,
and any contract with Puerto Rico, PRDE and the third-party fiduciary (TPFA), must comply with the
procurement provisions in 2 CFR §§ 200.318-200.327. In general, these provisions require PR to have
and use documented procurement procedures, consistent with State and local law, that conform to the
standards in 2 CFR §§ 200.318-200.327. This includes the requirement to engage in competitive
procurement in accordance with 2 CFR § 200.320 unless there is a basis for noncompetitive procurement
under 2 CFR § 200.320(c). Pursuant to 2 CFR § 200.320(c)(4), the Department may authorize
noncompetitive procurement in response to a written request from the grantee, and you made such a
request in your letter of April 20.

Your letter also indicates that with regard to the contract at issue, PR conducted an informal Request for
Proposal (RFP) procurement process. Specifically, you note that “consistent with local requirements, the
Government of Puerto Rico has already conducted an informal Request for Proposals (RFP) pursuant to
Executive Order No. 2021-029 of the Governor of Puerto Rico and Circular Letter No. 013-2021 issued
by the Puerto Rico Office of Management and Budget” and that “[s]uch a process requires the publication
of a notification stating the need for professional services. . .on the contracting agency’s website for a
minimum period of ten (10) calendar days.” Finally, you indicated that “[i]n response to the public notice,
the Government of Puerto Rico received a single proposal from a reputable firm for technical and
consulting services related to the transformation of PRDE.”



Based on this information, it appears that PR followed a procurement method that comports with 2 CFR §
200.320(b)(2), using the method of an informal RFP. Accordingly, the Department does not need to
authorize a noncompetitive procurement under 2 CFR § 200.320(c)(4).

As GEER II funds are available only through September 30, 2023, the Department is willing to consider
on a case-by case basis other requests that are necessary to support Puerto Rico and PRDE in timely
obligating these funds by that date. We are committed to support Puerto Rico and PRDE to benefit the
children and students of the Commonwealth.

Sincerely, — >
- - o

A
<l st /
0 -'*\_lt';;_‘__‘kt%-\,‘;‘;i;,_.:%‘-i_,_ ind

Kerfy K. Neal
Deputy Assistant Secretary
Office of Acquisition, Grants and Risk Management
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GOVERNMCNI OF PUERTO mco
- omct OF MANAGEMENT AND sumn
SAN me PUERTO RIGD

- PROI‘ESS?ONAL SERWCES CONTRACT

PART!ES

. e OFFICE OF MANAGEMEN'{ AND BUDGET of the Govemmenl of Puer!o Ric.o {herem

. cafter, 'OMB"). represented by s leeclor‘ Juan Cados Bianco of !egal age mamad and res:denlf

' of San duan, Pueﬂo Rico, who is duly authorized to execu!e this Cmmacl pursuant !0 Act No, 147"

of June 18, 1980 as amanded known as lha "The orr ice of Mana(}emenl and Eudga! Orgamc'_;.

- Law!, e AR

| LThe I0TA EMPACT GDMPAN‘{ INC., (herem aﬂer, 'cousum\nr), mgan}zed under. tha s

- faws of the State of Delaware, with offices at 300 East 75 Th Straet, Apt 12 D, New York, NY, .
10021, represented by its CEQ, Andres Salizabal of, of legat age ‘martiod and a resndent of New EEATI

..o York, NY, authorized o sxecute this Conuact pursuantto Corpomte Reso!uuon, da!edApnlzﬂth .
©'2023; {collectivaly, the "PARTIES’). . T
_ o --—Tha CPARTIESY, assuring they have lha Iegal capacily to enter mm this Conlract whlch they o :
R pmmtse 10 reasonably ewdance when necassary. sot forih the fo}iowmg : :

RECITALS

HWHEREAS lhe OMB in aecordanoe with lhe powers conferred io lt by Act No‘ 147 of June 18 -
14980, s authonzed to anter into any professmna! techmcal and oonsmtmg ai_;reemenls and
_ oontracts that are convenient and racessary in.order. to carry out !ha actmuas prog;ams and : .: '
operatlons ant comply with any peblic purpese, requued by law. : .' '_ o
' . —WHEREAS, the OMB, was created to assist tha Offica ot’ the Governm' in the drrec:!lon and s
' administration of the Executive Branch, As such, OMB is aulhonzed to oondud thosa managemen! E
- studies, axamma!mns and evalua!:ons deemed nacessary to measure, improve and Increase lhe
. : eﬁ'ec!weness. efficiency, and economy in the operation af the regular agenass of the Govemmem 3:'_': o
'_1 " of the Commanwealth of Puerto Rico and its Public Corporations, ———— ———
-~ WHEREAS, Chapter 14 1 of the 2023 Fiscal Plan for the chemment of Puem: Rlco requsres R
: the naorgamzation of the Pue:to Rlco Departmen! of Education (PRDE} in: ordar te iac:ease the . R s "
» . .; effi clency and deiwery of rls serwoes, lc pmmo!‘e a betler use of pt}bhc funds and to e!evate sludent L

achievement. - . .
e WHEREAS 1he COVJD 19 pandemlcs 1rnpact o the provlsmn of edncatmnai sewmes to_
) - :_'-_studenis in the Nation, a compzele ovarhaul ofthe educallona! airuclure was deamad wananled :o K
o :-;. promoie the contmuation ofthe prowsaon of educalional serwoes to studants in Puerio Rico, —w _

' o WHEREAS on Daoembar2? 2020 iha Ccnso.frda!:onsAppmpnae‘roﬂs Ac! o! 2021 Pubhc Law'_-.- :

. _3' 116-260 was enactad and wﬂhin tts prows}ons me Gnvarrwr‘s Emergancy Educatlon Rehet Fund' '
o - {GEER I} program was anshluled As par! of such program aach nf lhs Nalmn s Guvemurs wara_
”."-"-'-';_altowed among o!her ih}ngs, !c provzde amergency support thmugh grants to: Loca% Educatlonal_f- :
'}:: Agencles (LEA} tha! ihe S!als Educa!innal Agen{:y (SEA} deams have baan most sagnmcantty_'f'-._-. s
. 'impacied by comnawrus to suppurl itza abélily of su{:h LEA {o conlmue to prouida educattonai R
- _'semoes lo lheir sludentﬁ and o suppun the ongomg functionalny of the Iocal aduca{ional agency




CONTRACT # 2023-000055

— WHEREAS, the PRDE a8 an agancy of the Govarnment of Puerio Rico sarvos zmd thus, c‘fl_rr}oé .
in a contralized manner, hollt SEA and LEA's duties and obligalions, - S
“-— WHEREAS, GEER 1 lunds may be slfocatad fos, amang other things, any actiw!fes thai ame . o
“aulhorized under the Clamen!a:y and Secondary Education Act of 1965 (ESEA,\ The ESEA allrms' o
“for the implententation of fiscal support teams that provide technical fiscal support assislance,'_-":_--' i
which includes evalualmg flscal admmlst{atwe and stafﬂﬂg func{ions, and any other key AT
o operauona% funclion, : RS
~+ -—-— WHEREAS, the OMB, wishes o engage GONSULTANT's sannces, after COnEIdEﬁnQ thelr
- submitied proposat for the provision of technical adwsory sarvicas to decfare a pfooess by whfch_ 0
- GEERF funds will bo allocated. B et L
S '--~WHEREAS CONSULTANT affirms thati!has the capacny. resoumas and expenenoe neoessary_.' : s
oo - tofulfil the Obltgatmns and responsibilities that it sssumes undet this Contracl RN
. "-_""--—NOW THEREFORE in consideration of the. foregomg prermses and 1he mulual promisas'_
" contained hefem, the PAR‘!‘:ES hereby agree to execu!e thts Contrsd under the folinw:ng SRR S

TERMS AND CDND!T{ONS

_ ——FIRST PROPOSAL CONSULTANT will provlde the OMB and the Govarnman! of Puerlo : - ':' '
_ " Rico wa!h techmcal adwsory serwces (hereinaﬂer. the "Semces“] as descdbed in the pmposa! _
§ . antilled Launchmg The Offi ce For School Transformaﬂan (OFSTJ To Reslmc(urs Educauan n. : : -
' Puerto Rico, dated April 8, 2023 {haremaﬁer. tha "Proposai“}, which is mcluded as part o! lhis oo
’ Contract as Exhibit A, Insofar as i doss not comravsne its lerms and wnd:tmns .
- .——SECOND, SERVICES; Specifically, CONSULTANT proposes to prowde advics and gundanoe R
" on tha folfcwing malters by carmng oot the following: - B
. 2. Decentralize_or separate Puerto Rico Departmen: of Educahons {PRDE} R
o rssponslbmlzes 35 the Slate Educationat Agency (SEA) and Local Eduw!ronal : L
.'.'...';:-.Agency(LEA}l o o S : o .
i N lncrease Ioca[ au!ommy for reg:ons and schoois. as m!ended hy Puerto Rn:a 5 Act R
o 85-2018; U T
S ‘Allow fedaral Tesources (o ﬂow directly !o the Iocal s:ructures crealad and o
. Perform any other works!reams and dutles ;easonably necessaty and pmper to" R
" promote the goals of the engagement. ' S
---GONSULTANT will coordinale and mest with OMB or its auzhonzad rep:esanlaava and with
L ather agency or govammen!al :epresen!alwes of any “other person when neoassary. in ordar to - o
' oomplete tha Semoes as requ;red undef 1his Cuntract The oMB ‘Mﬂ p:owda all the necessary R '
' }|nfnm1a!:on so that CONSULTANT can pefform me Serwces ccwered by thls Con!tact Tha OMB is_' -:;
s responsible for the smuracy and compiatenass of tha in!ormation submmed and agrees 10 nomy
3 CONSULTANT ss suon as possibla of any prohlams or errcrs . -
~THIRD: CONTRACT PREVAILS; GONSULTANT must comply with the provisions of both the
P P;oposai and thls Gontract Howevar. In case of unsawabla conﬂict batween tha P:oposal and )
B .:__!'ma provlslons of (his agmement iha pra'wsiuns of lhis Conlract shait pmvaii - i
»—«-FOURTH COMPL!ANCE WITH APFL!CI\BLE LAWS Tha OMB snd 'CDNSULTANT shall o
_ ;:}'_ccmply wﬂh ali appllcabts taws raguialmns ami axecutlv rders that co_ncam the conlrachngf o
_.: '-._prooess and :equuemenis ol ms Governman! n! Puarto Rico. Any prowsions I lnis Cuntracl ot .
: _"Its Exhib}!s conlrary lo !hosa iaws regu!atlons and ordars shall hava nu foroe or_eifacl




CONTIRACT B 2023-000056

-FIFTH: INDEPENDENT CONTRACTOR; The PARTIES carlify |bat theto Is no employer-
-employee refalionship between the OMB and CONSULTANT. Nothing In this Conteact is i_n!énded,
«or shall be construed, as crealing or establishing an employer-employee relationship, Accmdi'ngiy,
CONSULTANT shall remain an independenl contractor, and fis efnblojaes pefsonnel L N
subconbractngs, affiliales and parinars are not creditors to any hanems and nghis that corm:apond
to employees of the Governmant of Pusrlo Rico. - : S
~ ~-SIXTH: SERVICES DO NOT CONSTITUTEAPOSIT!ON The Serwces rendared through lms SRR B
- Contract do not constitute or mest the charactaristics of a position mciuded and.-'or auat[abla in f. ' :
OMB's current classif cation and compensation pians, The OMB certifies that the Serwcas cannot ERET T
be provided by the existing slaff, sinca it does nat have the enough human resourcas andlor w:th . :
. '-.1he _hecessary professional preparalion and experience, to prowda al lhls time. 1he Serwces o
~ agreed in this Contradt, - _
. ——SEVENTH. PAYMENT OF FEES: With raspact {othe payment of fees and expansas ansmg' :
. from this Conlract, the PARTIES agres to tha following: : e _. S
: -2} The {otal amounts to be paxd by OMB under this Cnnl{am may no! axceed Ihe aggfegate SR
' amount of ﬁva mlitian ane hundred rftymine thousand nme hundred forty doiiam
$6,150,940) (Maximuem Amount’). A
b) OMB will issue _payment for services up to the foi[owmg amounls afier the apphcable i
deilverablea have beesn prowdad or milestones comp!ated e s — '. .
_ S DELNERABLESI&‘IILESTONES Amqum__
- [Oncets OFST is strudured with defined pmcessea and esca!atmns am:l 1he $81_§,32 _3_.:_3_3__ L
madmapiscmated . . . RSN L RTINS I B

: '} Once the public annuuncemsnt of lhe transutlon plan is mmmunjcaled $B18,323,33__ s
. T'Once the high- level organizational design for PROE and LBAsis oomple!ed | $818,323.33 |
o o Onge the ransition pian hias been diivered and the process for. starl-of- = $ai 8,323.33
schoolyear matesials has besn launghed, © e R R
P : Once the policies and procedures for the new struclure have been daf ned and $818,323.33
By the lransparency dashboard is launched, - - oo
SRR : Once the R&queslfor Proposais {RFP s) for spec:ahsts have baen def ned and $81_B,323.33
E the LEA playbook is oompleted ' R

c} The OMB wl!! nol maxs any paymenl far Sewioes renderad in excess of the Max;mum'.'j : .
Amuamt pmvlded in lhls Cfause. regardiess of the reaaons ior said axoess Changas in a
the Max;mum Amount for th;s Coniracl w:ll require a formai pfospectwa amandmenl as ) .

_ descnbad funhsr on, ; - L

_-_'_-paymanls oorresponding to lhis Contmct wali ba mada from Account Nu. 222-8160000»06F-' FEP
< 2024-8426C240047SUB, or any:ofher account Identiled for sich purposes,. subject o, the
g _' availability of funds. Tha source of ﬁ.mding fer lhls Agreemaat orlgmates !mm Grar\t Awartt ' -
- '_84258210047 issued by ! tha Unllad Stales Depanmenl of Educatlen o Pue:to Rico and pu;suant_" B
" 1o centali Memorandum of Understariding dated on May, 17, 2023, betwaen The Office.of the . -~~~
_ - _'-Govemor of Pueito R!oo and OMB. Tha CONSULTANT: ackﬂow!adgas that OMB's budget :s'.-_ L
s aubject tcchanges ihai maybeimplemanted by. tnctudmg bulno! hml!ed to, thaGovemor of Fuarto_. g S
B  Rico, the Financial Ovars!gh! and Managamnt Board _or reqmrad by taw i said casa. ong may:. R
o :raduoe Iho contracted Semcas and will give a fifle notlna fibe ieductxm OMB; e
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' wliii}eresponsib!a for the pnyment of -'wmce'; almady mntlwad in awo lnw w’ !h 1he {erms m o o
. this Corael, e e et e e e e T TR P ST
-EIGHTH; FIXED RATES; The ralas established aid agmd upon wm fomain fined dunng the .[ S
" Termof this (‘ontmct aﬂ(l will not be subject to clmngas due lu Iﬂcreﬂses in lhe markal or any olher ;
_ : type, whather forésepable or not. Provided that, any cnnlranl for !he sama Samces m rdanucal .
. circumstances and conditions, af @ fower price signad by GONSULTANT w:ih any . Govammsn! IR
__ . agency shall have 1he effect of muegoltaﬂng and ma{chmg the pm:es for tha OMB contracts, Sald R
renegouahm'n and change of prices shall be few:dad in wnitng by maans of a iormal prospectwa'

- -amendment, as described hereinafier, .-~ - ST 3 :
: .-_---—»NTNTH TERM OF AGREEMENT EFFECTIVENESS AMENDMENTS Thfs CoMract WJII be . :
. Ineffact from the date aof axecutian umil Saptemhar 30,2023 (harajnaﬁar the "Tarm ), sub}act

s 1o axienswn by mutual agraement of ihe PARTIES. The Term and valtdrty oi !his Conlract wai!_-_
. -: depend on lha approval from the correspond!ng agancles that by Iaw are requnred to° apprmre it '-
: No Serwoes or payments sha}l be requ:red or rendefed under thls Conlract unh[ !t has been
' L pmparly presan{ed and regls!ered in tha Ofr;ce of lha Comptro!ler of Puedo Rlco pursuanl to Act
: _Nu 18 of Ootober 30 1975, as amendad Fuﬁharmore Semces may not mnimue tobe prowded ._:
' . under !hls Cnntraci aftar the above Tarm expmas un!ess 1here |s a formal prospecixve
s amandmant n wntmg, s;gned by bath PARTIES, made dunng tha Tarm of the Conlract “duly
L remntted and regIstared in the Office of the Comptml#er, Any other change to th:s Comract watl he
s mada by means of a CONSULTANT amendment as desmbed abova. accordmg to the needs of g
" the OMB and subject to the availability of funds, - L 2
_:_ ——TEMT H AUTOMATIC RENE\NALS EXTENSION I.ETTERS Automalic renewais Bre nut :
i oompatibie wrlh ihe s!atu!es {ha! regmate govemmanl contracts in Puario tho CONSULTANT B _
. letters !o axtend 1he wrm of a Iega! relatlonshtp wr!h the OMB carmet be consrdered a govammem i
cont:act since they do not meet the appl;cabfa reqmmman!s Therefore. sa;d ﬁgures wait not he--:"
appllcab!a io this Contract and Servk:es rendered in wnlatlon of this cdause vﬂ!# nal be pald Any
nﬁ"ml of lha omB thal reques!s and aocep!s Sen.rloes from CONSULTANT in vwlahon o! thts
_' prowszon wﬂi be doing 80 wﬂhout any Iegal aulhamy oons!rtuting an u!fm wms act ihat does nol '

3;e9at|y bmd the OMB ' ' O

_— --—ELEVENTH TERMINATION The OMB shaii have the right 10 termma!e {his Con!ract at any-
' R tlme by pmvfding CONSULTANT thidy {30} day s pm}r wntten notica, leawme, CONSULTANT '
iy shai! have lhe nghl to terminate thas Agreement by proutdfng the OMB thiriy {30) day‘s prior wnﬂan

-‘!’ha ﬂgms, duties. and respnnsiblhﬂes ef ihe OMB and CONSULTAMT shali con_ aua _In: | _':
'-'{ome and’ e!fecf during the: appl!cab!e no!!oe partod However. aﬂar 'h& not:ce pefiod
:.CONSULTANT mli ;effam frmn parfmming any additionaf wcrk unle'ss ihelr macllon ts ln OMB’ g

:."immediately. wﬂhnui pnw noi[oe tf OGNSULT ANT
darectors, employees ﬂganla msubcont{aclora mcum'knany i followin




..ch'rRAC'r_#zoza-mm_ S

a) Negngence or abandonmenl aof theis dulias. Daﬂc%eni parlmmanoa of Ihe oontraoled . '

~ Services; Noncomphal‘ice with any of lhe Cnnlract Clauses wnlalned herem, or with the . - e

o laws, regu?atmns of execulive ordars regardmg govemmant conirac!s --.---~——-—-w—' e -"-j' :
o b). Have been canvicted, pled or found gullly, In sny Puarlo Rico or Unllad Sla!es Fedara! -
' '-Courts for any of tha crimes Under Auticle 3.4 cf Acl No. 2 20118, known as ihe Antx:_'-_'-_ L
:Corruptlon Code fora New Puedo Rloo. which includas lhose spaclred in Amcles 4. 2,43 SR
& 5.7 of Ad No. 1-:2012, as amanded known as the Ofﬂca ot Gouarnmenl Ethtcs
o '_o:gamc.Act Arucles 250 to 266 ofAct 146- 2012 Bs amanded known as, Ihe Pueno nm; =
':;_:_j Pena'l Code of 2012 and Sacllcn BB of ﬁcl No 8»2017 as amanded known as the -
. :_ . Govefnmant Df Puarto er.o 5 Human Resouroas Adminlst!atmn and Transformahon Ac!
_IF convicted, pled | or found gulity of any of the cnmes oonlamed hereln OMB wﬂl hava lhe.

; _ ;.-'._'f:nght to daim all payrnanls made in felation to this Contracl or any other oontract d:ractiy _' :
L relatad wlth the abovermnlioned cnrnes and will l'eqLIIfB the relurn of all puhhc funds Thls
_d}spusmun wall a!so app!y to mmﬂar cnmes undar any State of the. Unlied States, or lts

terrltorles

c) Any act conslllulmg un!awlul lmproper or Immoral conduct — -
Funhermure, OMB may . canoei th1s oontfacl immediataly |f it underslands there is an exl:aordmaty -
fis stal situation that merits an |rnmed|ale budgal or expense S — N
8 ':'.——-TWELFTH OMB MEMORANDUM Pursuanl to C:rcular Latter No, 001»2021 as amended lrom
I ::'_- the O{f ce of Management and Budgel alt profassmnal sewioe agreamenls of amounts greater l'han
k ten thousand doilars ($1 0 000) must |ncluda the fol]uwung clausas .
o a) “The Offica of the Chief of Staff of the’ Governur of Puano Rlco sha'.l hava tha auihonty to
:' termmale this Conlract et any time. : -
‘b “The PARTIES acknowledge and | agree that consu:.mnr may ba raquesled o prowde_
T all or some of the Services dwecl!y to any entity of the Exacutwe Branch with whlch the OMB
: ;subscn‘bes an hteragency agreemant, orhy dtrect dlspnsition of the Offi oe ol tha Chlaf
Staff of 1he Govarnor of Pueno Rico. The Samces shall be rendered undar lhe same !erms
'and condllicns \-ﬂlh respecl to wonk hours and oumpansallon as sel forlh In this Contracl i
o ~For purpuses of this prowsian lha farm enlrty of the Execulive Branch® Includas alt agent:les
~of Ihe Govemment of Puerto Rico, as well as lls lnsl{umantahties and pubhc coiporatlons_ :
_ 'The Pamas admowladge that ths (;cnsultant has submtﬂed the . cerltl‘mauon entll!ed
. "Conltac:or Cemﬁcalion Requnremenl required In’ acmrdnnoe with the Comract Re\naw
' Poilcs' of the Overslgm Board eﬂeolwe as of Novemhar 2017 and as amandad on Apnl an,

1 slgnad by Iha Exaculiva Dnac!or of lha Conlracior {or ulhar otﬂcm\ wnh a posmn' o

o --::of!aclal of COHSULTANT and app:ovad 8 cmmct by an aulhmuaﬂ {eplasantalwa o! t'h& Dieclar
- oft the OMB "Ihe OMB rasarvea tlm righl to iaviaw In dalah lha colrentlnn of ihs Involoes and reports,
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perfon he audits it dee¢ms appr_opria_le_an_d, _!! fuunrj correct, a_ppr_pva snd_ _process_lh_ern for .
payment, ——-— - e : a
-—In compliance with Act No, 2-20° 161 known as lhe Anti- Corruplmn Cade for & Naw Puerto cho.

all invelees submilled to OMB for professronal goods and services randarad musl con!am the -

following cedification; —

*Undar penaliy of absolule nuﬂi!y, .f cadfﬁf Hml no pub,'rc sorvanl from the Off ice of
Management and Budgel is a party lo or has any interes! In the gains or benefils
resuiting from the contract thal Is he subject of this invoice; end if thay ara a party,

or have any interast in the gains or benefits resulling from the conlbracl, thero is a
‘prior waiver. The only consideration for providing services undor the conlract ls the
payment agread upon with (he authprized represen!a!was of the Office of

" Management and Budget. The amoun! of Ihis inveice is fair and accurale. The .

sorvices we rendersd, and the correspondmg payment has nof bean, mada

L oompllanoe with the Puarto Rico Treasury Deparlment Crrcuiar Letter No 1 300-22 -18, all -

invoices shouid be regrstered althe unlrne snvo:ces register Addmonaliy. in oompllanoe wilh the
Puerto Rico Treasury Deparlmanl Circular “Latter No. “1300-07-17 and. 1300—0244, '
CONSULTANT authorfzes the Treasury Daparlmanl to elecironicauy deposll m CONSIJLTANT'S .

: bank account ali amounts owed tn case of an overpaymanl or errors regardrng ihe amuunt R

elaclromcally pald, CONSI.ILTANT hersby au[honzes the Treasury Depatlment o charge the_ :
- aforesaid account in order to correcl the eror. - : .

' ~—FOURTEENTH; WITHHOLDINGS: CONSULTANT is an mdepandentmntractor. andassuch’

_ -is raspona:ble for tha payment of arl sls .income, taxes, and all employee or subcontractor o
o wnhholdlngs undar the apprfcabls tax !aws of Puerio Rlco or !he Unlled Slates No mlhhol‘dmgs -

or deductions shall be made from payments to OONSULTANT for. Serwoes rendered undar this -~ Lo

e E Conlract exoeptas appi:cabla (l} Ihe spsclai con!nbutmn of one po:nt fi ve percenl (1 5%) ol lha S

' gross amounts paid | under ihis Contract as requ}red by Act No 48 2013 as amended and {ii) _3:' : _: - O
 the comespondrng income fox percent withholding, as requlred by Sactrons1062 03,106208and .

" 106211 of Act No. 1-2011, known asIhe Puerto Rico Iternal Revenue Code of 2011, for services

rendered CONSULTANT wlli be solaly responsrble fcr paymg alr' wllhhordlngs regardmg Federal . )

' Socral Security and any olher appllcable !nocme Tax Contnbutinns for any amounl nwed ss a :
- rosult ol’ the income from Ih:s Contract :

. —The OMB will nofify the Treasury Dapartmenl of all lhe payments and relmbursemants made ) o ] _
10. CONSULTANT pursuant to (his Contract, CONSULTANT may submlt a correspondlng wawer R
- issued by thB TFSEWTY Dﬁparlment in whlr:h case any wilhholdmg shall be whtchever is mdlcalad :

o in the waiver. The OMB will be, responmble for nolslylng the. Treasury Deparlmant of tha e

peroenlage of relenhon that CONSULTANT has according ln such waiver. -

—-FIFTEENTH CONT}\GT REPRESENTATIVE AND NOT]CES The PARTIES shall desfgnala R

o aoontec! person o represerﬂatwa whowrl! be rasponmbre tor maintalmng communicatlon betwaen _
' ; the PAR'nES dunnglha Tarrn of |h|sConlract Allwn!lan nouoasrequlrad underihls Gcntract must -

- be delwered in perscm. o senl hy carirﬁad mn[i ralurn recelpi raqueszaci to tha faltowmg -
QT Y -

. Attn Nwis Gonzéiaz Rodriguaz W

Asaocmla Director of Administration and Flnanoe .
T ROCBox 0023228

san Juun PR 0{}902 3228

- Chaliman and CEQ
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"'_a_oo East 76 Th Sireet, Apt 120~
New York, NY, 10021

_ N _ Email andrea.}olalmpacl com g _
~—Tha PARTIES aooept and acknowledge thetr obligatlon lo keap each oiher up Io dato wﬂh thelr - '
" comect addresses, includity -telephone numbers fax numbars, _ema:ls, and conlac{ person
informalion during the Tern of this Conlracl, ~~—-~ ' -
——-8IXTEENTH. OFFICIAL COMMUNICATIONS; EMAIL The PARTIES acknowledgo the need :

for fast and reliable communication among the Govemmonls sarvice prowdars They also

. acknowledga the nead o prolect and safeguard the rooords of official adlvrlrea and tho mtegrrly of L :

the content of a ofﬂcrai communicalions and nohf cations beMeen Ihem wﬂhout Jeopardrzrng the. .

“ Goverament's inl'on'natlon systems and guarantaging their security, Therefore, they agree that all

service provider to the omB may use an e-mail account of the anhty or of an mdmdua? if itis nol a

cOrDoratlon ‘The e-mali account wil save o carry out all official oommumca!ron wrlh the DMB with R E

- the receipt of written and official communioations from the suppners wrlh wmch Ihere Is a Contrac% B
R These accounls will rernain aclive upon oomplellon of lhe Conlracl and dunng lha conlrac!ua! o
refahonshlp — e —

' o —--SEVENTEENTH CONFIDENTIALITY PRDPRIETARY INFORMATION GONSULTANT _ ::-; - .'
o acknowledges tha propnetary and oonﬁdentral naturo of ali Inlernal non—pubhc, informallon a Tl
: ' systems, financial, and busmess informalron nowor hereafter prowdedlo CONSULTANTreIa!mg DU
1o the OMB the Government of Puerto Rlco {lS agencies oomorations and mumoapa!rl:es, '_

i - (colloclwaly. 'Conrdenllal Iolormauon‘} The term "Cont' den{ial Inrormalron howavsr, shali not .
|ndude informallon \mlhln the publrc domatn orthat |s fumlshed to GDNSULTANThy a thrrd party

wha is undor he obugation Io keep the informatson oonﬂdanhai ln oonnactron w}lh tha execuhon _' 3 ! L

of this Conlracl cONSULTANT its parlners assooiatas, ofﬁoars. .d!reotors, employeas agents B '

_ ) ‘ar subcontradors. agree thal they (l) shall not - make pubﬁo or drsc!ose any ‘Confi dential :'; .
C informallon without the prevlous wntlen coosent of the omB, {u} shall use such Conrdenhal s

- information only to. perform its obl:gahans under thls Conlrac{ “and (i) wrll reproduce the :: E _1:: L

_ Confj dential Information only as requlrad to parfo:m Jts obrgatlons under lhls Contraot o
' "--—-The provlsmns of this Clause. however. ‘shal? not prohibﬂ CONSULTANT from makmg any

drsdosure pursuant to any subpoena or order of a oourl ara govemmental admimstratwe forum .

cor aulhonty, which may assert junsdiclion o'.rer CDNSULTANT, prowded 1hal CONSULTANT -
: shal[ promptly notify | the OM8 of any such dnsclosure obligations and reasonably cooparate with

- OMB's efforts fo lawfully avold andiormmrmize the oxlanl of suoh disclosure -——'--_-~.-.---.-. AN T
¢ ~GCONSULTANT may dwulge Conf dential lnlormation to. the persons who nead to know such .7

. Iniormatron to fulfil the purposes of lhis Conlracl, prowded ihat 0] thay ahall be advised of the
" confidentia) nalure of the |nformaﬂon and ‘CONSULTANT. shali dlrect them {n) ihey agres In
wmmg to treal such informallon as Conl’denilal Inforrnailon and lo rolurn aH dlvulgad matenals to

. such parsons shnll ba bound by obllgatlons cf confdanllalsly a od non Us o Oonsistent w:lh and @ S

 least as stict as those se forth In this Contracl;

“-=-Upon requsst by OMB, CONSULTANT shail return all Conﬂdanllol lnformauon to the OMB -

“wilhln lhjrly (30) days fa!!owmg lha dala o! lonmlnat&on of lh|s Contract -certifylng that aii the
information has bean felumad lo tha OMB, but for one copy kept !or rooord purposos only and-
" ather e!ectmnlc lnlormation hald in archlva amﬂor baokup ﬂlas 10 {ho axtanl suoh filas, cannot ba :

N E deloled wilhou!unraasonahto oﬁoriorexnanseand _rea[edintha ommawcourseofaslabhshad
v . dala backupfnrohlve procedures GONSULTAN]' sholl nal invoioa lha tlmo Spont to ualhar and Sl
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deliver such infarmation, as it is 'underat{md thal *this .i*;' an’” édm'ihi'si'r.at‘wé' '6:b'l'ig.ritidn' S S
complementary 1o the Services rendered hereundor. Durmg this pﬁr}cd these riocuman!s shaii Lo ': '
~ be avaiable for inspaction by lhe Ofiice of the COMPONB, ~1mrm e e i i RO _ PN
o ——Furthennore, in conbection with the ugieed upun Sawiws CONSULTANT w:ll prowda me' R
-OMB with any necessary reports, analysis or other such malerials as the OMB may requast Al L
rights, title and interest in any dalta, inrormailon end oiharmaisria!s !urmshad lo CONSULTANT by. B P
the OMB {tho “OMB Information™) are snd shall remain !ha oMB's excluswa prnperiy oMB herebv I
-~ grants to CONSULTANT a revocable, fimited and non—exdusqva__ﬂcense to use such omB . o A
Information to the extent required to provide the Services destribed hereln. Except as provided . G .
“below, upon full and final payment to GONSULTANT, alt GONSULTANT'a work-product craatsd in -,
. . connection with the Services {the ‘Dehverabias } shalt beowne the pfoperty of the OMB. - ;
3 1-~-Neverthaless the OMB acknowiedgesthatCONSBLTANTmay dsve[opforﬁselr of ror others
. problemsolving approaches, framewarks of other tools and processes in performing the Services, -
.- &nd -nothing contained herain precfudes CONSULTANT. fmm develaplng o dnsclos!ng such-_.;_ -
i materiats and m!orrnahon, provided thal tha same do ot contam ar ref[eci Conﬁdential 2
S -"_Infonnatlcn Thls prowslon shall survive the temﬂna!mn of lhis Contracl e
" emiThe OMB aiso acknawiedgas the pfcphé!aﬁ éhd onnrdential nature of CDNSULTANT’s [deas.
- '.:ﬁ'methods melhodulogies prccedu;es, -Processes, ~know- hsw, techn!ques (mcrudmg. funcaon '
- . ' e f_ prooess, system and da!a modats among oma:s), {empiates soﬁwaresystems. useriaterfaoes and
screen desrgns general putpose mnsuliing and suftware !oois websﬂes beneﬁt admimst:abon
systems. and data dacumenlation,’ and propnaiaty in[onna‘lion, wh&.h the OMB may have accass
o ' lo or raoewe under !hls Con!ract (ooilec!tvely,‘ ‘Conlrac{or Infomation} To the exient thal any
R Conlractor informalion ns oaﬁlalned in any of the Delwerabiss subjact to tha tafms of lhts Conlrac:t,
CONSULTANT heraby gran!s to the OMB a paad«up, perpetuat royalty-free non exclusrve ucen&a :
o use such Cant;actur lnfarmatlon for ihe OMB’s use in oonnac:taon with tha Deiwerablas Atso to
-the extent that CONSULTANT ulﬁazes any ofits inteliectuatpropeny or expertlse includmg wuthout-'-
R i Ilmftabon to, iha Ccnkaclor info:mahcm. m oonnechon wrth tba pe:formanca o! Sannces su'
8 : property shall rema!n the property of CONSHLTANT and, except for the Ilmlled hcensa expressiy
: ::'gran!ed in the preoedlng paragraph me OMB shall acqu:re no ught or in!aresl in Such prope:ty ——
) -—The OMB w:if honor CONSULTAIW's copyﬂgh!s. palen!s and tradamarks retahng to tha
" “Services, Deiwe:ab!es and Contractor !nformal!on ‘andwifl ot use CONSULTANT's name of olher
. :-|nte¥|ectual property wrlhout its pnor wntlan consent Ths OMB w:tl USG raasonabia eﬁorts to_
- minimize_distribution and - duplication and praven! ‘Unauthorized | disclcsu:a of Contracar R
: ) '.*_lnformalmn Moraovef. subjacl to appiicabie freedom of m[ormalton act requ ramams. the OMB_ o i
" il ot disclose Coritractor information to third parties without CONSULTANT’S prior writien .
" consent. The OMB also racognlzas and. acoapts ihat thare are cerlain- componanls of tha::ﬂ:' : e
2 .'Conlractors creatlon that pra-exist this Conliact, and whose awrierstip, nghts andinteréstsare - -
- .'.:.'and remain with the Con!ractor This inclides ownershlp of 1he provlslons of the. Proposal T
including on data modats methodologies, lemplatas algonthms codas dala \risua!;zahons and_ »
Ty other, worke prewcusiy created by the Contractor, avan if they are used 1o provide ihe sem::as' T
B _unde: this Conlracl The Conlrac!or shatl giant the.OMB ceriain aulhonzaltons and licénses on - T
S thess inteifecluai mmponents 88 prowdad in ilm Pmposai Tha OMB is also axprassty au!honzed":
- and has ful righl 10give said pro: 6 within the parameters
Cof the ficanse.
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" —EIGHTEENTH: REPORTS: CONSULTANT wri! su’omri kS progress report detalirng the Work )
performed at the end of each month, wilh tha monthly lnvo:oe and any repods reqwred by the B
" OMB regarding the Services parformed under this Conlract whanever lhe OMB requests £ The -
" preparation of said progress report will not oo |no!uoed in the brliabfe hours grven thal if is an :
adminisirative task. At (he complation of the assigned tasks, i requrred by the oMmB, o 3
~CONSULTANT will submit & final wiitlen report regarding the work at has perfofmed These i o
- - tequiremenis sha¥f not be interprated as a waiver lo CONSULTANT's ethma! ob!rgahon and o P
' ‘responsibliity of keeping 1he GMB Enrormed of the p{ogress of the assrgned matters j .' - _
—~-~This obiigation also includes GDNSULTANT’S commitment 10 submr! status and progress' '
- 1eports of afl assigned matters as requlred by the OMB, and preparmg and deiwormg fothe = -
OMB’s external auditors, Inatlmeiy manner, lha iegai Iatlars parlod;caﬂy requested in eonnectron:
- wilh pending of threatened ftigation, cfalms and aesessmonls or loss oontlngencres as part of o
' - the financial s!atements audrt prooess for lhe OMB, GONSULTANT shali not invoicas the nme .
""I.'Spen{ in preparing these stalus repcrts and letlers to auddo:'s as i! is tmderslood that both afe.”f.-' .
_ ' :' i adminlstratjve obllgaiions complemantary 1o the Sewroes mndered hereundor The QMB wilt
SRR “provide CONSULTANT alt the documentatron nooessary for the adequate fulﬁ!imenl of-
" CONSULTANT's obligations under this Contract, -———— '
'_:: - NINETEENTH: COMPTROLLERSOFFICE DOCUMENT PRESERVATION CONSULTAM‘
L " wr!l rotam ail reports, analyeis, audr!ors reporis. worksheets and other doouments ratatod lo :ts'-'
: work in connoo!:on with this Contract to be exammed or. copred by the Off ice of ihe Comptroller
' § of Puorto Rico i By of their intervent[ons aocordrng !o lhe aulhorﬁy conferred upon said Oﬁ'o& :
“bythe Conshluuon ofthe Go\remmont ofPuerio R!oo and Act No Qof.!u!y 24, 1952 aeamended
e These documenls must be kepi ior a penod of o Iees ihan six (6} years or untri the Ofﬁoe of lhe :

o '1 : Comptwllor, or the Deparlment of Just!oo, mal(os any mtewentton whlchover oomes ﬁrs{ {f .
' . dunng those six (6) years the Oﬂ'oe oi the Comptrolier or tha Department of Jusltoe conducts an ;
e audtt or. lnvosllgallon of the tasks perl’ormed undar this Con!ract CONSUL‘!'ANT sha!l retam the_‘.'

s documen!s until such audit or mves!lgation is conduded -

o -nTWENTY ‘DUE. LOYALTY CONFL!CTS OF iNTEREST OTHER CONTRACTS : R
o CONSULTANT admowledges lhat m performmg the Sewwes pumuanl 1o thls Conlraci it has the.' L

o oblrgal:on to exhibit complate ioyalty towards the DMB CONSULTANT certlﬁes that rl :s nol_"j

L involvediin any oonﬂrci of interast srluairon nor wil it enter Into busmass or aollons thaz result in

o sonmc{s of interes! and is currea!ly unaware of any relationship the! woutd create a conti;cl of -
s ﬁ'intores! with the OMB, or !hose panies-in inlerast ot whtch the OMB hae made GONSU TANT_E-';

o aware, - - S

. .—CONSULTANT represenis conllict}ng in%arasts whan tts t:onduct ts descnbod as: L?Ch in ihe. L

'-standards of a!hrcs apphcable lo its profossicn of Endustry. of m Puarto Rl(:O_S laws and {agu!atlms 5
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© - .CONSULTANT represeits llm'l ity ba en'g'a"ged' In otlier énntfhf.is wilh"otiiaf 'égéncies R
instrumentalilies andfor mur\{cqmlﬂies of {he Govamman! of Puerta Rico. whrch may be exeﬂutad :':_ E

al approximately the same Uims as the execuliun of this Conlracl GONSULTAN’Y shaif disclose e

in writing he name of the other partias lo such contrac{s Curmn!ly, _CONSULTANT has ﬂ01 a. :

~ condractual relationship or conlraciuat negoliazions wdh govemmenlan!lttes ———~-—~~----—--—;

- - -—-CONSULTANT certiflas that no potential govemmenl oont:act wﬂ! p:ovoke any conflicts between' =

' _ - the duties and obligations emarad under this Conkacl Furihermara exoapt fo: serwoes provided h
under agreements digclosed to tha OMB GONSULTANT’s leam mambers pravidlng Samoas'i"
“under this Contract will not provkie similar pmduc{s andfor semces to any of tha aganaes pubhc .

: corporations, munimpal:{:ﬁs or ins{rumenlahlles of the Govemment o! Puer{o Rico, as well as toﬁ_.'

-any other private or pubtic party that are desmad by CONSUL‘!‘ANT o hava an adverse m!erest_" o
tothe OMB, during the Term of this Con!raci and for slx {6) months alter ifs termmatmn, without . ©.

L : the expresa writlen consent of the OMB which unless prohiblted by applfcab!a an wrll no! ba'
'un{easonabiy withheld, —— :

o - —-CDNSULTANT represen{s adverselmnﬂlchng m{eres!s when cm behalf of cne clieni tl must )
. _ support that wmch it is tts duty to opposa to comply w:!h rts obﬁgal:ons w:lh ano!haf pfewaus -
o s prasent or potential client. Also, it reprasents conﬂlchng !nlares!s whsn |ts condud is descnbed' :
' '_ ‘a5 such jnthe slandards of ethscs apphcabla fo 1ts professmn or mdustry, or in Puerto Rwos laws

_-::ﬁ : and regulatmns The conducl hereln desr.rlbed by ong, of CONSULTANT'S d:rac(ors. panners, .
s emp!oyees or subcontractors sha!l eonstt!ute a wo!atlon of this pfﬂhlbilm } In rendermg Serwoes
- under this Agreemenl the CONSULTANT shan ‘conlom tg high professtonat standards of work.
R : and busmess ethics The CONSULYANT agrees and cemf ies that it knows the ethical siandards :
: of lls professmn and assumes raspunmblt;ty for tts acﬁoﬂs under lhls Agreamant. The N
: CORSULTAN”{ shaﬂ avoéd evven the appearanoe of the existenee cf conflictmg inleresls The '
CONSUL‘I‘ANT oemres lhat at ma tlme of 1ha execuhon of this ﬁgreament :t does nol have nc :
does it fepresent padicular lnteresis in casas or matlers that rmply a cunﬂml of Interasts as
- defined abwe. or of pub!lc policy, baﬁwaan the OMB and lhe parllcutar lnteresls !t fepresenis . )
. - such conflscllng Enterests anse aﬂer the execution of lhls Agreeman! lhs CONSBLTANT shail
' ';notify oMB lmmed ateiy Bath Parties hafeby declafe ihat io the best of the:r knowledga no -
o publlc oﬁ"mr ‘or amployee of DMB lha Go\rernment oi Puerto Rlco. or any of i!s agencms '

: mstmmenialiliaa pubim corporatmns or munEc;pailtms. or employee of the Legtslatwa Gr Judicial .
Y branchas of the Govemmant has any dwact or lndirect interest in lha present Agreement The
;-_Parlies I’unher acknowledge lhat to tha basi of their knOWIadga no pubi c ofﬁcer 0 g mp!oyée
:a pa;ty fo crr has ahy Enlarest in any proﬁts 0:‘ benef ts produced by lhts Agraament and lhat no_
pubhc oﬂ' oe; or amployae of OMB wnh the pnwar la appmve or au!hmze contracis on bahai! o ;




doﬁ'?ﬁécf-t!'zbza-m%

of its priiners, dimclom, exut.uﬁvas, oiriwrs and emp!oyaﬁs :ecawﬁs safary or Aty ,f Pmd o! dsraa o
smployman! compensation fof the mndering of mgulm safvices by uppninfmen! {or aﬂmrwrse) 0 L
any agency, instrumenialily, public corpomlian, or municipalily of the Gwammanl of Pueﬂo le '_ . _

" The Paitles acknowlodge that this Agmemunl Is not exdcuted with of for the benefit of persons ARTETITIN
wha have been public officers or employess of OMB. mream ' '

--In addition to te aforesaid, GDNSULTANT agresa it may not compromise nr make arr;_
_ commitment thal binds the OMB, in relation to the mnt!ers enirus!ed fo it under this Contract, - -~
-~ without the due authorization and express consent of the OMB. If the OMB, or its das;gnatad R
. represeniative, understands that adverse or conflicting interests 'have ansen, at vill- notify R
. CONSULTANTm wnlmg of its fi rndmgs and iis In!ention to termlnaie me Contracl withi nthuty (30) S
R S
—TWENTY-FIRST: MONETARY lNTERES‘I‘S mwsuns ADD}TJONAL CQMPENSAT!ON IR
" WAIVERS; Both PARTIES heraby daclara that, {0 the bes! of their knowfedga. no pubhc ofﬁcer Of "j e
- employee of the OMB, the Govemment of Puerto R:w or any of its agencies instrumn{armes R
: ':'pubhc oorpo;atmns of mumapalmas, or emp{oyee of lha Laglslalwe of. Judluai branchers of ihe
Govemmant has any dlrecl cr mdt{e{:l monetary mlarsst in the presant Contrad Furthermo:e m
R amdanca with the provmions oi At 237»2004 whioh eslabhshes umform contrac!mg
R reqwrements for pmfessmnal and consullmg semces far 1he agancues and eﬂllbes of the
o " Govamment of Pueﬂc Rico, ma PAR?IES rec-ogncze and oertffy that - e
' a) No 0!’!' clal or public empioyee who is au!l-mrtzed to ocmlracl on behaliof lhe execxﬁme agency _
" for whzch he works may en!er into a contfacl between his agency and an en!rly or busmess
: in which ha ora member of i'us famlly uml has or has had dunng the ias! !our {4) years pnor 3
10 hoidmg oﬂ‘fce dlreally o mdlfectly, mone!ary mterest —
b) ‘Ne executws agency mMay carry out a contract in wh;ch sny ef ds oﬂ“ cers or emloyees of
' -any member of their fam:iy unilts has or has had dumg the Iast four (4 years before talung
o ofﬁca d:rectly or im:hrediy mone!afy lntarest, untess ihe Govemor. upon reoommendat:on ':'
- ofthe Secretary of the Treasury and the Secreta;y of Jusuae sitthorizes (R
¢} No official or pubEIc employea who has tha facui!y to approva or, auihonza oontracts may
: ':"evalaaie, oonsider approva or authonze s contract belwean an execubva agency and an”
enbty of busmass En wmoh he or A member of hls famib; unit has or had dunng the #asi four
o 3}5(4} years be!ore takfng offtce. directly or H'Idi!'ﬂd|y', mone!aw Entefesl
' :ZNo oﬁ'cia! of publtc employea may granl or authonza a cont{act w:th a privala pa:son Knawing
'--thai this parson o tum. is rapreaeni ng inlerasls in cases ar maua;s invqh}]rxg oaﬂﬂicts _
S mleres! or. pubﬁc po!bey belween tha contracting govamment agency and tha lntemsts that'f
- said private pemon represants S cresien '
: No executwa agancy w:lt contracl wﬂh. ar !nr ihs banaﬁi ot pamans who have bean publlcg
' -'-oiﬁcla!s of employeas of sald exaculive agansy, untl two (2) yanrs. hava etapsed smoa_that-' -
CE o porsany ceased to funolian as_"_ uch, The Govemor may isaue authorization:as o the
L :;'appﬂcab;my of Ihls pmvision providad 1hat suuh aulhnnzation raaulta En iha-benaﬁt of tha-
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—-In addition, CONSULTANY certites thal H shalt nod pay any rx}r:nmis_s'irjns. mako any roferals,
axacute any contracts, of provide any ofhier consideration having an ecanotnic valua, 1o Athed - -
parly lor the Sewvices to be rendered undar 1his Contract, excep! for any subcontrac!s aulhonzed . RE R
by the OMB in accordance wilth the provisions established herphn. CONSULMH’T alsn wmfres_ o BRI
thatl none of its parnars, assaocintes, officars, d;wctms ampioyaas, gents or submntradors ' _
feceives a salay or any kind of addilioneal compansalion for the rendering of regular semacas by' . -
_ appointment (or otherwise} in any agency, !nslrumﬁn!ahiy, pubtic mrporallon, of mumc:pahty of lhe_. s
. _-Gevemmem of Puerto Rico, except those aulborized by Law, —- - )
-~-GONSULTANT ceriifies that neither #, nor any of ils dicectors, off clais, stackha!dars parlners, o
board. members, directors, subsidiaries or pariner companies, have any.!awsurl_s_ against ._lh_e'.: :'-'_:_:
- Government of Puerto Rico or any of ifs officials. GONSULTANT also certifies that itis ot subject - -
.. - lo a banksuptey proceading. If thay wera {o entar a bankrup!cy pmcess GONSULTANT agrees lo._
T notify OMB and provide all the infonna!mn requested lnctudmg, bul not ilmfted to, case number L
' P '. partios, staius and comp!xance wlth tha Trustes’s Paymant Plan. e _:
—GONSUL.TANT also carlifies hawng obtamd any authonzattons o: wawers requsred by law !rom -
- f any govemmem an{mes authonzed to grant 1hem and thal a mpy 0E these have been da?wa;ed to
.. the OGP o be part of the contracting file. - _ —
h ':-'--—TWENTY-SECDND ETHICS LAW, CONSULTANT oamf‘;as that !hey understand and wil
. oompiy wilh ali Aapplicable prowslons of Acl No. 4~ 2012, as amended known as lhe Off ce of_:"'.
C Govarnment Ethics Orgachct The OMB through lhenfrciaiauihcnzed toaxacu{a 1h1$ Conu'act .
I and as an agency of the Governmanl of Pusrto Rico, oem!'tes lhat it complses with. ali tbe
. applmabie prowsicns of Act. No, 1 -2012. Any mfracl!on of- lha provts:ons of thls Act may be T
- 'processed civily and administratively. If required,tho - PARTIES will “obtain all proper.‘- .
au!honzauons from the Office oIGovemment Ethics or !rcm any othar govarnmsnt anhty —_
i :._-_g"mmam-mmo ANT-CORRUPTION CODE; ETHICAL NORMS; GONSULTANT. ne;eby' e
' :"__: recognizes and agrees that it shall be bound by anti compty with all appilcabia provnsmns cf the '. ) :_
; -'."Code of Ethics for Con!ractms. Supphers, and Appkcaats for. Economic Incentives of the
Govemmem of Puarto tho contained n_Chapter ‘Uil -of Act No. 2-2018 CONSULTANT
L acknowiedgas and agress to abic!e and compl’y with the d;sposwons of Act No. 2:2018, known as. -
. the Ann-Cormpllon Code for a N&w Puerio Rico CONSULTANT aiso certifes lhat thay kmw !ha"
e B -ethlcal norms of their profess&on and assuma raspansibiiity {or any ac!mn contrary to such nmms
TWENTY FOURTH, PRIOR CONVICT!ONS DEF'T DF JUST!CE CERTIFICAT!ON SWORN-
b :STATEMENT In complianoa wdh Arx No, 237—2004 CONSULTANT cemﬂes that it has not bean
¢onwcted o! cﬂmas agamst puhhc lnteg:siy of. mtsappmp:ialion of pnbhc funds as def ned m Act Nc :
i 148-2012 &% amsndad knawn a5 tha Puano Rigo Panal Coda of 2012‘ or sls aquwalanl and that xt
_ 'has not been oonvidad of thls type of ciime in fedami oouris or In any oihef ;unsdwuan
Furthermom, CONSULTANT carttres and guarantaas !hai at 1ha execullon of this Contrac(_




'-_commcméozs-omoss .

fhese infractions or olfenses, CONBULTANTY will be unable ta comracl wa!h any aganny of lha . L -
- Goverrment of Puerto Rico for the lenns applicable unter Article 6.8 of Act No 8-2017, - L

- »=-Ngilther CONSULTANT, nor any of the afomman!!onad persons, ha-; knowladge of any of the -
Toregoing belng the sulject of any itwestigaiian in aither a civit o & cnmmal prucedure ina state "

of federal court, for criminal o civil charges ratated to the pub#ic tteasury, ihe public frust, pubhc : o
function, or a fault that involves public funds of propealy tf the stalus of COMSULTANT or any of _' e
s pariners, associates, officars, duecloral amp!oyeea, agents ur subcomractofs wﬂh regards 2&_-' _
o .the charges previcusly mentioned should change. at any fime dtmng tha Te;m of tha Cantract o
N __CONSULTANT shall nolify 1he OB tmmedlately The {autme to compiy with this res.pons:bmty*:.-__'

7 constitules a viofation of this Clause. CONSULTANT fecognizes thatits duty to inform shall beof

E for tha Pension of M;nors ("ASUME?).

S a continuous nature during all stages ofthis Conttacl and that, i c(:nwcled p!ed or deciarad gunty o
o ln the s!ate or federat jurisdiction, for any of tha affenses men!;anad in {hia Cfause |t shall be .
E -emugh causa for the OMB to terminate this Contract lmmed!alely - e aateek
' _'~-~TWENTY- FIFTH: iNVESTMENT IN PUERTO RICAN INDUSTRY Jn comp!panoe wzth Act No ' . REE
1 14-2014, as amended, known as tha lnuestmsnt in the Puerto Rican IndustryAc! CONSUL‘!’ANT:E IR
- - shall use goods extracted, produr.ed assembied packaged or dlstnbn!ed by agenls es!sbhshed in I S _
" Puerlo Rloo white rendering the Semioes subject o ﬂ'IIS Conlracl fo tha extent thal 1hey requ:re 1he o
~ acquisition of such goods and are available, - SR T
| ~~TWENTY- SIXTH: ASSISTANCE FOR THE ELDERLY LAW ASUME; CONSULTANT ceﬂrﬁas'_'-:. L
and assurss lhat itisin compliancs, of not raquired lo oomply as an emptoyar with Act No 3—2014 -
g regandmg lhe :mprovement of assmtance and supporl of Ihe eIderiy populaticn m Puerto Rlc-o and . ST
At No. 50f Pecember 30, 1986, asamended also knuwn as the OrganicAct of lhe Admmnst:abon P

: —TWENTYaSEVENTH. 'PAYMENT PLANS; consuz.mm atso recogmzes that,’ |f n ho!ds
L debts wnth any govemment agency, it may contlnue to provide Sanﬂoes under this Contract, . -
o provided it is compliant with a payment plan. 4fadabt is underaprocess of admmzstratwe review- -

o “of adjustment CONSULTANT has the obhgahon 1o report on such process, lf said tevisionis not -

i have been formahzed prior lo axacu!ing 1hts Conlract and CONSULTANT w;ll provic!e the OMB -

favorable to CONSULTANT or if it is nat sub;ect toa payment plan, GONSUL?ANT expressly Sl
_ agrees to cancel the debt 1hrough wﬂhho!dmgs bythe OMB of the total amount of the dabt frem SEAE RSP
" any enforceable amount of monsy that accrues from this Conlract. If lhe dabl exoeads lhe amount s T
of lh;s Contract, CONSULTANT must estabhsh a paymanl plan wt!h the correspanding agency o
‘satisfy the debt in full during the Term of this Contract. The payment plan with the agency must .~ o

wilh the perlmant awdenoe : .
- TWENTY-E!GHTH CERTKFICATES & DOCUMENTS CONSULTANT WIli oom ty
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Carlificalas and Vouchets Agl, among olhers, Il app!tcabla Io. CONSULTJ\N’T and ma; be -
presented individually or through an elacironic Cetificate of Eligibiily. s ——

~—For the puposes of this Clause, the farm “lax deb!” includes any debt that CONSULTAHT ar E N
ather parlies which the OMB authorizes CONSULTANT to subconlract, may hava wrlh the
Government of Puerlo Rica for income taxes, real or persunal property taxes, |ndﬁdmg any special -

taxes levied, licanse rights, tax withholdings for payment of salaiies and pmressmnnl services, laxes - | L RS
for payment of interest, dividends and income to individuals, corporations and non- raz;ident'.'-'; B
_ accounting firms, unemployment insurance prermums workers a)rnpensahon payments and -_: G

" ASUME. R
~-CONSULTANT cerlifies that it has presenied any olher documaent that is requnred for exacuhng '_ S :

“this Conlract. Additionally, CONSULTANT must present the corresponding ewdenoe Hit prowdes -

. ‘'specialized sarvices for which, by law, particular requirements far the exercise of a professmn ate -
o fequired, {8.g. evidenca that they are authorized 1o pradme the. pro[essmn. or of assoctabon or

- Tegistralion before an examining board of their profession as applicable). -

—CONSULTANT accapls and acknowledges its respansibiiity for requmng and obtammg samﬂar L h

- wananties and certifications raquirad under this - C!ause from every appraved subcontractor_ _3 _'

" whosa service GONSULTANT has secured in c.onnecliun with lhe Sewlcas prowded under lhis e

Conlract and shall forward such evidence to the OMB in s compliance with this requuame_n_t, Any .

' :berson_ engaged by CONSULTANT in accordance with lhe conditions hersih a_e._téblishe_d_vihq -
‘dedicates twenty-five percent {25%) or more of lhaIr tima to'provide Sanrioés -related tothis .- -

" Contract shall be considered subconiractors for the purposes of this Clause, Notwithstandmg.

. CONSULTANT shall have the right to rely conclusively on the menuoned cerlt!'catuons from - o

govarnmant agenclas in making the rapresanlations in this Clause, _ o
| ~—Express recognition is made by CONSULTANT that the truthfulnass of gl tha assamons mada P

" in these certilications, assurances and waranliss is an essential requirament of thns ContracL_ . L
B Noncomplianoa with -any of these assertions, or should any one of these . reprasentalions, . .
- warrantles, and cerlifications be incorrect, inaccurate or misleading, in whole or in part, shal ba_-'__Q R
. “sufficient cause for the OMB to terminate this Contract and to requnre !hat CONSULTANT-'-'_ o

. relrnburse to the OMB &l monays received under this agreament.

. —“TWENTY NINTH: SUBCONTRACTS; ASSIGNMENT OR TRANSFER,; cousumm shall.
nabfyOMBrls[ment to suboonlract, assign or transfer the Services under this agreemenl or oont;act o S _
 third-party axperts or othar persons to render services related to this agreement. A notlfc.ahon B

- f 'perlaining lo this maiter shall spemty the issuas in w‘hnch such auboomractor wou!d take parl and: -

: app]lcﬂb!& mmpensat[on In no event OMB shalt be |l8h18 toa subconkaclar or: lhitd party hlred by_
_ ‘the CONSULTANT to render Servicas pursuanl io this ngreemant For purpoaes of thls clause lms =
:_Agfeemenl providas a oonﬂngency of two hundrad fitty thousaml dollars {$260, 000} o

o wme rmmedlate!y, unless lha assignment is made toa pafent mmpany. aﬂ'lllala subaidiary o

The vansler of this Contract in wntra\rantion tothis clause will be anuugh causa to larrmnate the- e

- :;suwessor in right of the transfemr In lha case that the OMB duas nol agree mlh the assignient, ut: - )
oyl hnve the. nght to cancel the Cantraci by wiitien notification, wﬂhwl any charga panauy'f__ P
R obltgslion of o require the GONBULTANT la terminate any subconlrastur or third paily relaled to SIS
L [ this agreoment E a!lme to comply with Ihia Ciausa \wll hold GONBULYANT rasponmble for any 1051,_ = L

or damage causad io the OMB Bilher direcily c:r Indueclly

s '.---Naiwilhﬁlandlng lha Bbova diSpuslilons. lrom lime- lo ilrna GONSUL‘T&NT may uhlnze the

” _'__'Ssnricas uf parsonnal lrnm its afmmlas if nny. in prnvidmg Samoas undar lhIs Cunlract al na.}'f'.

T
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own cost, without ihe need 1o seek the consent of the OMB. Huwe\._rer; CONSULTANT, s_haﬂ: _:_ s

‘remain primarily responsible for providing the Services horaundst agree'd fo. The OMB agress - '

that none of CONSULTANT's alfiliates, or thelr respeclive partnars, principals, or 9mployeas, who '

-perform work under this Conlragt, will have any figbitity to the OMB In connection with the Servicas . -

Jor this Conlract. Nevertheloss, CONSULTANT .assumes alt liability as to the work performed by '

its affiliates, their respeclive paﬂners pnnmpals, or empioyeas undar this Contraci Fudhermofe_ S
- the confidantiality covenants set forth in 1he C?auses of this Conimci among other reqwrements e

shalt apply to these persons.

. —THIRTY: FORCE MAJEURE; Tha PARTIES shali nol be heid responsubfe ar I|able for any
fatture or delay in the parformance of its obligaltions hereunder, ansmg outof or caused by d;recily_. .
"ot indirectly, forces beyond its contral including, without limilation to: acts of war or lerrcnsm et

~ ‘or military disturbances or insurractions, ralural catastrophes and :ntermptlons. major !oss or s

malfunctions of utility services; i being undarstood that the PARTIES shall use reasonab!a effans L

which are consistent with accepted pradices in tha |ndustfy, to nol:fy and msume Semoes as ER

‘soon as practicable under the clrcumstanoes

' - —THIRTY- FIRST: LIABILITY; HOLD HARMLESS CONSULTANI' agrees to mr}emmfy defand b ' 8
and held harmless the OMB, iis officers and empioyaes from ‘and against any and all lsab:irty. A
_ expense mcludlng reasonable lega! fees, and daams {or damages to lhe extant 1hey are diradly o '

E and_ proximately caused by the racklessness or willfut misconduct of C_ONSi_J_L'_rANT while -
_engaged in the performance of Services under this Contract. 'F'rovidad ‘howaver, that, the'

foregaing Indemmly 1o the OMB shall not appry 1o any Itabltlb,f !oss, expense or. claims for' L

damages arising in whole or in part out of the direct o indirect acts of the OMB, its offices o -

. employees, or the failkire on the part of the QMB its officers o emplayees ‘to perfmm any such _': S )

'acts This Clavse will ba interpreted in the most favorable manner to OMB, and mctudas a wawer a

from payments for any sentence, liligation axpenses interest or attorney s fees - - :
o ._:—-T!-ImTY- SECOND: INSURANCE POLICIES; The PARTIES cem!y they possess the requnred

' and valid insurance policies to coverany professional or commercial I:abfhtles ciwl admlnlstratwa o .
_or penal responsibilities, or necessary to cover any contingencies that anse under thls Contract S

- CONSULTANT also cerlifies that it raintains in effac & valid msu:anca policy from the S(ate' R

Insurance Fund Corpczahon ("GFSE‘}. as reqmrad by Act No. 45 of Apnl 18 1935, as amanded B
for covering workp!ana accidents to its amployees durmg the Term of this Con!ract orihat it does

. . not hava the obligation {o abtain said insurance policy. GONSUL?ANT will provlde tha OMB wnh_j. LT

- a copy oF certif cale for al appllcable insuranoe policies mant!oned hare%n

L .~-THIRTY- THIRD; UNJUST ENRICHMENT; CONSULTANT' axprassly waives of rasigns s

o optlon to iﬂvake the un}usl anrtchmant defanse when lha sliuatmn anses‘ i tha mfwmatton camﬂed . ':

o Lin lhss Contracl Is found to be fa!se, incorract inaccurat& of mislaadmg, or CONSULTANT has'.fi .

_ :'. :.__-.faiseiy urmlstakenly provided erronauus quonna!&on rega:dmg the%r taxes as it has haen requ:red '
. in provious” Clauses CONSUL‘YANT is ‘aware that ‘the. tluthminass aﬂd correclness of the '

- :-_regulatlons of tha Govammani of Puanlo Rico, -

D _sex, sexuai oriemallon, religtun, pnl&tlcal aﬁlllatmn. aga, 8

' : 'mformalion axp.rassad and mri !iad in lhls Cnnlract Iﬁ essamla! to lha execulmn of: thls agteemanl
= 'Likewisa. equttab}a lamadms shall nat appty to compenaala GONSIJLTANT for any damages_‘ .-_:_*:
" sulfered as 8 ;esust of renda:lng lhair Sawtcas wﬂhoul comptymg we!h tha contractmg laws and” .

| -THRITY- FOURTH: DISCRIMINATION PROHEBIT!DN, cousuuam‘ cemnes'anu assu;aa_“_
Howil nol axemise aay lypa ‘of dlscnminallon agains! a pa:son ‘or antlty becaus& of race, oolort j
_l;qnptii_§c.-ccr§ﬁi_liq.t! .o_r:-_socig'l :qxi_gi:i_i '
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nalianal origin, disablity, medical condition, civil status, veleran stafus, or any other form of _. PR

disceiminalion that may arise by provigion of Jaw, regulation, the Conslitulion of Ppar_to_ﬂi_cq,_ "é_r o

the Constitution of the United Stales, - IS——— e

--TWENTY.FIFTH - Debarment, Suspension, and inafigibility: _

{a) The CONSULTANT tepresents and warranis that the Consullent, |ts prmc;pals and T
affiliates, have not been debarred, saspended or placed |nine|ig$btliiy slalus underlhe pmv:s;ons .

af 2 CFR pt. 180 and 2 C.F.R. pt. 3000 (govemment debarmant and suspensmn ragu!ahons} .

The CONSULTANT. sepresents and warranis that it Wiil not enter into any contracts or L

" “subcontracts wilh any individual of entity which has been debarred, saspended of deemed Sl W
Ineligibte under those provisions. . During the tem of this Agreenwm the CONSULTANT wn!i L

: pezmdmally raview SAM.gov and local nolices o venfy the. ::ontmuad accuracy ef thls
rep!esentahon Tha CONSULTANT shail reqmre all subconlractors at every llar to comply wtth :

_'.ihlsrequlrement P O I
._ _( ) 'fhls oerufcatmn isa matenai represen%ahon of fact rehed upon by OMB i ll is. Eater
:determmsd that the CONSULTANT did not comply wnh 2GF.R. pl 180 and 2 C F. R. pl 3000, L

in addiilon to remedies avaalahla 1o OMB, and the Federal Govamment may. pu;sue ava;lab!a . _'-f. o

.=~ TWENTY-SIXTH - Access to Records: - : _
i { a). . The CONSULTANT agrees to prowds tha OMB the Gmramment of Puerto Ri{:o thef :

N “Federal Program Admtmst:alors, the Complroﬁer Genera! ot tha Um!ed Stales. :or any of lhanr

o examma!lons excorpts, and lranscnp!mns, it requued by the same

o) The CONSUL}‘ANT agreas o provide the OMB, the Government oi Pusrio Rico, Federal

- B 5- Agreemenl for a penod of not Iess than three {3} years aﬁar the dale of fi nal paymenl and closa- :
P '_ ;Eoul of all pendmg ma!ters reia!ed to. this Agfeement H any Mtgalton clalm or audlt 8 reasonably_'_' _
e . Zanucipa!ed to arrse of ls staned bafore lhe exp!ratlon of the 3 -year paflod the secords musl ba' '

E : ) fina! actien taken,

e ':C!alma and Sla!amenls} apphas ta lha CONSULTANT'E an!mns per!ainln{; io th;s Ag:aemant

CONSULTANT agfeas la. compiy ‘with 8l app!icabia standa:ds GIdBIS or reunlalmns £ssuad '
o pu;suam o lha Ciean Air AC!. as amandad 42 U, b C § ?4{}1 et 5ﬂq aru:i tha Fe{!erai Watar

authonzed representatives acoess to any baoks, documenis. papars, and records of tha B
" CONSULTANT which are dureciiy pemnenl to this Agraement for lhe purposes of making audnts _

e b) - . The CONSULTANY agrees lo parmu any | of the foregumg parues ta raproduoe hy any
B _means whalsoaver of o copy exoerpts and lranscnpttons as teasonabiy naeded -

: '3Program Admmlstralars and the Camptrciisr General of the Umied States, or their aulhonzed -
_ represenlaiwes. access 10 work siles. par!a!nlng to the work balng wm,pla!ed under ma_"?'
' :_'-Agreemant _ - '
' T\HENTY—SEVENTH Records Retenhon, The ODNSULTANY agfees to mainlam all hooks,'.__z;
3frecords accoun!s and repons and a!i olhsr records pmducad or miiec!ed in connactlon with llus

s 'mtained until ali m{galion, clalms or audtl fmdings Invalving !ha lecords hava baan resoived and

o TWENTY-EIGTH ngfam Fraud and False or Fraudu!ant Sia!amants or. Reiated Acis, 'fhe .
‘ '-lCONSUi.TANT acknowledges that 31 U SC Chap 38 (Admmtstraliwa Remed!as rcr Falsa '

TWENTY N!NTH . Ciean Aar Acl_and tha_ ederal Water Po!lation Controi Act Tha

) ' Poi!uuon Contm! Act as amended 33 U 8 l’.‘. 1251 al seq The CORSULTANT agr&es to lepon
each vmfauon to tha GMB and undarstands and Agraes lha! OMB wlil in lum mpmt each vioiauon P

o as feqwred io assure nalrr cat}on !0 lhe Govemmam of Puar{o ﬂico. or alhar tadaral ngram; ::' :
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agencies, and the appropilete Environmental Pm!ec!ion Agency ﬂeglonai Off ice. The' o
CONSULTANT agrees to include these requiraments in aach submntrac{ exoeedmg $150 000 -
financed In whole or in paid with Federal assistanca, —weesciinaics :
= THIRTIETH - Byrd Anti-Lobbying Amandmanl a1us C §13.>2 (as arnerrded), Provﬁers who'_:-' - o
~@pply or bid for an award of $100,000 or more sha!l file lhe requited ce:hrcatmn undsr 31 usc S 3
-§ 1352, Each lier certifies to the Uer above that It wltl not and has not used Fade:al appropna!ed T RO

funds ta pay any perscn or orgamzation for {nﬂuencing or a!tamphng fo m!luemce an offoer or_:_: :_- _' ':
~ employee of any agency, a member of Congress, officer.or employae of Gongress oran - E
' employee of a member of Congrass in connection with obtaining any Federal contract, grant, or S
" any other award covered by 31 U.8.C. § 1352. ‘Each tier shall also dlsc!osa any Iobbymg wﬂh_- '
‘nan-Federal funds thet takes place in conneclion with ohtalning any Federal award. Such 3:': L

+ = THIRTY-FIRST- Campilanca with Laws, Regu!atlons and Exacuwe Ordars, CONSULTANT
acknowladgaa that federat funds will be used to fund this Agreamen! The CONSULTANT shaii B
comply will att applicable Faderal and Government of. Pusrto Rico laws, regu?atmns, execu‘uve S

. ~ orders, polmlas procedures and dsracli'-‘es inchuding butno: ltmited fo aii Fedaral Cost Prmcipies SR :

o setforth In 2 C.F.R. Part 200,

" ~THIRTY-SECOND - Compiance. with Laws, Regulallons and Executwa Orders. Each and - S

g evenf prowsuon ar law and clause reqmred by federat laws, regulaﬂon, _execuuva ordar pohcy._- .

' pmcedure shatl be read and enforoad as though it we:a mc!udad herem M, through mistake or ' .
otherwise, any provision is not inserted, o is not cofrectly inserted, than upon the apphr.‘.ahon of s

" either party the Agraamant shall be amanded fo make such lnser!!on or corraction, L

e ---THIRTY-THIRD No Obllgation by iha Federa! Governmenl The Faderal Govamment is nota o

) parky fo this Agreemanl and is not sub]ecl o any obl¥gahens or Ilablhhas {o the nun-Fedsral ent:ty. -' _' o e
CONSULTANT or any o!her Parly pedaiamg fo any matter resultmg from the Agfeement " R
~--THIRTY-FOURTH - Tilla Vi of the Civit Rights Act of 1984; The CONSULTANT shali compry T

" with the provisions of Title Vi of the Civil Rights Act of 1984, No person shall, on the grounds of

I “subjected to dlsonminallcn under any program or ac!lwly recamng faderal fi nanctat asslstance

) Cof ac:llwty recetwng Fedaral financigl asaistanoa S
'-'3. ---Ti-liRTY SIXTH Equa! Emplcymunt Oppnrtunlty Act

raoe, co!or. or nallunal orlgm. ba axcfuded from pariicipatlon in, be damed the bane!“ts of, or be ' o :;-} R

* wTHIRTY-FIFTH - Age Discrimination Act of 1975; The CONSULTANT.shall comply with the .. o
o Age D:scnminahon Acz of 1975 (42 U. S C § 6101 ot seq} as amended and’ any: appl;cable'g:

o regulallons. No perscn An’ the Untted Slates shail ~on‘tha’ basls of aga, be exc!uded fmm.-‘ _
'pamcqpaﬂcn in. ba denied lhe benaﬁls of, o ba subjacled io discrfmlnation under. any'program' :

D#.nn_s_ W Beitommanee of .

""Agfeamem the Consultant agrees as loilows L
-a_.._'fhe CONSUL’E'ANT will nal discnmina!e againat any emp!oyae or appilcant for
'emp[oymanl bacausa of raoe, colnr, ralig!on, sax, soxual oﬂanlatwa gancisr adanhty. or
'na!ionat origin, Tha" '_ unsmiant w]tl lake a!ﬂrméllv acti n°to 6 nsura !hat applicants aré
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to post in conspicuous places, availlable lo employees and applicanis for empib#me_nt.

notices to be provided setiing fonh the pravisions of this nordiscrimination clause. - :

b. The CONSULTANT will, in all soliciations or sdvertisements for enip!_c_iyees placed by

or on behalf of the CONSULTANT. siate thal alf qualified applicants will receive
considaration for employmant without regard lo race, mlor. feliglon BOX, sexual ' '

' artertation, gender identity, or national origin. . ' o _
. The CONSULTANT wili not discharge or in Aany other mannsr discriminate agalns! any .

_employee or applican! for employmant becausa such employee of applscanl has inquwed _

" abouw, discussed, or disclosed the compensation of the amp!oyee or applicant or anoihef' co
employee or applicant. This provision shail not apply {0 iaslanoes in whzch an emptoyee a

“ who has access to the compensation information of ofher employees of spplicants ssa .

C part of such employes’s essential job functions discloses the compensation of stich othet S

- which he has a ccl!ect}va bargammg agfeemant or other comrad or understanding.
o nolice to ba prmﬂded advlslng lhe said 1abor ﬁman or workers fepresen!almss of the o
- CONSULTANT s commitrnants. under this saction and shall past coplas of the ncmca .

i : ‘11246 of September 24 1965 and by ru!as, raguiatmns. and orders ofthe Secretary of
- . Labor, o pu:suant Ihereto and wsll parm:t acoass to its books reconis and aocounts by '_ ;

o ascarlam compﬂanoe wdh such fules. regulahons, and ordars

o -of this contragt or with any of the said Tules, regulatlons or osda:s. thls aontfact may be
Ci ';caneeled tarmina!ed or suspended in whola or In part and tha GONSULTANT may'be

B Septambar 24 1965 and such other sancllons may be lmpcsad and remadias lnvaksd

" purchasa ordar unlaas exempted by rules, repilations, or orders of the Secretary of Labor

i - :such provisinns wil be bindmg upn each'comra' tor

" employees of appiicants to individuals who do not ctherwise have access to such. o

_ informatzon. unless such disclosure i&in responsa taa forma! comp[aint or charge, in N :
s fudheranoe of an investigation, prooeadmg, haarmg. of achen. includmg an invesbgahon
' conducted by the emplayer oris cansns{en: Wllh Ihe CDNSULTANT siegal du!y to fumish ':' . ;:-'_ o
'.'__'mfg;mm]gn ) Lo : Sre . D -

: " d."The CONSULTANT wiii send to each labof union or. represantatwe of wo;kers w:th

) consplcuous p!acas available fo emp!oyees and app!:cants fcr empioymant R

% a.The CONSULTANT" will comply with al prawsions of ‘Executive Order- 11246 ef.
¥ Saplember 24, 1955 and of the ruies reguiauons, and mlevant orders of the Secretary of :

":_._:'.'Lahar . CL T BRI P Lo :

' 1 The CONSUL’!‘ANT w:ll fumlsh atl Inio:mattnn and reports fequtred by Executwa Ordar

o lha admmistaring agenny and ths Secreiary cf Labor for pmposas of lnvasbgauon to."i-

o :'g iﬂ the event oflha CONSULTANT's nuncompﬂaaoe wnh the nondlsminallon clauses

'_ dackared Inetigible for further Goverment ccnlracla ‘or fadaratly assisted conalmctlan}_'-;
'-jconiracls ‘in. acco:danoa wl!h proaedu;as aulhosizad in Executwe Ordar: 11246 of -:

s provided In Execulive Order 11246 of September 24, 1965, or by rule; ‘eg‘“a“""‘ o
.:._.Ofdef of the Sacretary of Labor, or a8 otherwise piovided by law. . S ey LT
N The coNSULTANT wiit iaclude the porilon of tha santance immad&ataly praoedlng:.:“ e n e
“paragraph (1) and the proulsiona of paragraphs: {1) lhreugh (8) i’ svery contract or -

* iseued pursuani 1o sedlion 204 Exsculwe Order 11246 o! Saptemhar 24; 1985, s0 that - S
1 vend"'r:-The CONSBL‘MNTwﬂE*

' '-take such acﬁon w;lh respact o any con;;aciﬁ urchase order: a: ma admmlstanng'j.
'agency may duect a8 a_maans of anfofcing auch prouisinns, _cludmg sancﬂons !or




‘CONTRAGT # 2023000056

noncompliance: Provided, however, thal n the event a canlractor hecomas in-:oived in_,_dr : .:- h
is (hreatened wilh, fitigation with 2 conlractor or vendor as & resull of such direction by ih'e ': s
administering agency, the CONSULTANT may raques! the United S!ates to an!er mto__- E L '
such Ktigation to prolect the Interests of the Unlted States. : e ' -
© . The CONSULTANTY furlber agrees that it will be bound by lhe above equal oppor!unf!y dause_ o
with respect o its own employment prectices when it parlicipales in fedaraliy assisted conslrucucn ;
waork: Provided, that if the CONSULTANT so participating is 2 Stale or locat govemment the
abave equal opporlunily clzuse is not applicatle to any agency, |nstmman!a!ity or subdswsron of
such Govarnment which does not participale in work on or under the contract, R
' The CONSULTANT agreas {hat it will assist and cooperate aclively with the adm;ms{eﬂng agancy o N
- and the Secratary of Labor in obtaining the compliance of contractors and subccntractors with the '
o ‘equal opportunity clause and the rules, Tegulations, and relevant orders of the Sec:e!ary of Labor, - _
s '1hat i will furnish the administering agency and tha Secretary of Labor such m!ormahon as lhay o :_' S _'
_ may requle for the supervision of such oompilanoe. and lhal a! wm otherw;sa assist the SRR SR
R admmistering ~agency in iha discharge of 1he agencys pnmary :asponsibimy for securmg :
_"compliance - R o : L _ o EUR
- The CONSULTANT fur!her agreas lha’. it wlli mfram from entenng into any eonlrac:t or wntract )
" modification subject to Executive Grder 41246 of September 24, 1885 wilha oonlractor dsbarred
L feom, or who has no! demensirated shg:b:liiy for, Gouammeni eontracts and fedefaily assns!ed
o oonstmctlon coniracts pursuant to 1he Execulive Ordar and Wlﬂ carry out such sanctions and _
L panaillas for violation of the equal opporlumly dause as may be tmposad upon oonlractors and 'Q '
i : ._ subcontractor by he administering agency or the Secretery 0! Labor pursuant to Part i, Subparl L
“Dofthe Executwe Order. In addition, the CONSULTAN'!' agrees that Hit fails or fafuses o cornpry . :
) with thase underlakings, the admmlstenng agancy may take any or atl cf the foltomng actmns _' .
. cancei terminale, o suspend in whole or in part thls grant {contrac{, Ioan. Insuranee guarantee), :
e refrs!n from extending any fudhe: assistance to GONSULTAN‘! under lhe program with respect -
-\ to which the faiture of refund oocurred untl sausfacmfy assurance of future mmphance has been e
L _. "recewed from such appl:cank and fefer lha casa to tha [Jepariment of Jusllce !or sppropﬂate !egal

5 i pfaoaedmgs - s
 —THIRTY- ssv&nm iNTERPRETATiON GovERmNG mw a VENUE Tha Iaws and B
D regulatlons of the Govaraman of Puerto R:co she!i govam the valld!ly, constmctmn. mzarpratahon_ -:-:-:'
B - and effect of this Conlract. Should any ciaim suit of controve:sy arise from the Serwces to be"
psrformed undet {his Coniracl cONSULTANT agress 10 submai to lhe axciuswa ;unsdtchon of_f-_' : _
S ' the cour!s of iaw n Puarto Rico, which indude the San Juan Stspanar Court and he United States ' _ S
: o Daslr:ct Courl for the District of Pueto Rico. OONSULTAN? waives any objeciton to the Couns of | -
. 'the Govenment of Puerto Rico on grounds of Inconvanianl forum or otharwise, with regards to - e
- prooeedmgs in connecilon with this Contract, and agrees that a judgmant or order of the Cous -~ : :_':_
ol the Govamment of Puarto Rlco, in conneclmn wlih 1hls Contracl Is conclusive and bmdmg. and' L
o :"may be enforced agalnst CONSULTANT in the courts of any other 1L:risdk:l|on, should any claim, - _
" suit or.conlsoversy arise from the Services fo ba performed under this Cantract. This ctause by
" itgelf shall not defaat any forum of ]urlsd#cllona! claim by the fodarel govammanl e
- ~~THIRTY-EIGHT; . SEVERABILITY; NULLITY; The PARHES agiee thal Ihe ciauses amf':---" el
e condmons of this le!rad are lndapandant and sapara' 11 t_)m gach {)iher. and that the niilly of oo, |
- of mofe clauses doet not aﬁect the val]d:!y ofthe Dﬂlﬂ which w:ll ramam in iarca In the avant thal'
-pmwsmm clause o condnion of. tms Contf&cl as Lo

o 2 compateni cnun of law daclafas any ‘part
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invalid, illegal, unenforceable or null and void, such a ruling will not affect, impair or invalidate this

Contract as a whole, and the remaining parls, provisions, clauses or conditions shall rernain in full
force and effecl. -——-——-—-eceeev -

~—THIRTY-NINTH: ENTIRE AGREEMENT; LEGAL REVIEW the lerms in this Conlract constitule
the entire agreement between OMB and CONSULTANT regarding the Servicas described herein,
and supersede any prior represenlalions, wrillen or verbal, The Parties certify that their respective
legal representations or counsels have reviewed the present Conlrac, ils terms and conditions,

and determine that they comply with the applicable laws and regulations regarding government
contracts.

-~FOURTY: COUNTERPARTS: This Agreement may be signed in mulliple counterparts, each of
which shall be deemed an original instrument and together shall constitute a single instrument. —

ACCEPTANCE

IN WITNESS OF ITS ACCEPTANCE, the PARTIES execute and sign this Contract on the 26™
day of May 2023.

IS 2nn

‘Juan Carlos Blanco Andres Satizabal L

Director Chairman & CEO

Office of Management and Budget |OTA Impact Company Inc., ﬁ P
Tax Id No. EIN )

20
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1. OUR UNDERSTANDING OF YOUR GOALS

The government of Puerto Rico aims to improve student outcomes by ensuring state and local functions operate
efficiently, resources are appropriately deployed to schools, and learning environments result in effective learning
skills for the new economy. However, Puerto Rico faces the following highly complex challenges:

e Puerto Rico residents have a higher percentage and prevalence for all types of disabilities than those living
on the mainland.

e Puerto Rico has the sixth largest school district in the US, and the Department of Education is the largest
agency in its executive branch.

e The teacher student ratio in Puerto Rico is 12:1 in contrast to the U.S. mainland average of 15:1.

e Public and private school enrollment in Puerto Rico has dropped 44% since 2006.

e Puerto Rico has a great opportunity to close the gap with other US jurisdictions in standardized tests.

There is a unique opportunity to proactively reimagine and transform a school system that responds to the needs
of Puerto Rico students and the challenges posed by technology and innovation in the 21°* century. Besides, the
presence of tailwinds for change provides an unprecedented Federal relief flow of dollars, a strengthened
relationship with the U.S. Department of Education and island-wide recognition of the urgency for structural
changes.

Currently, the Puerto Rico Department of Education (PRDE) operates as a unitary education system, which means
that the PRDE serves as both the State Educational Agency (SEA) and the Local Educational Agency (LEA). Decades
of evidence illustrate that PRDE’s centralized system has proven too challenging to adequately deploy federal and
state resources to schools. One of the key limitations is that such a large organization structure and scope make
it hard to maintain adequate controls between SEA and LEA responsibilities and limits a more effective operation
and dynamism of state and school functions.

For this reason, Puerto Rico seeks to reimagine its education system to provide autonomy to school communities
and improve student outcomes. Such system would consider the blueprint of the efforts undertaken in other
districts, where academic outcomes, operations and overall transparency have improved since the restructuring
processes, despite the different challenges they might have faced.

Therefore, the goal of this transformed system is to:

e Separate PRDE’s responsibilities as the SEA and LEA.
e Increase local autonomy for regions and schools, as intended by Puerto Rico’s Law 85.
o Allow federal resources to flow directly to the local structures created.

In addition, the Government of Puerto Rico has identified 2 quick wins to be achieved by the start of the school
year in August 2023:

e Transparency dashboard to communicate funds available and spent per school.
e Process to ensure schoolteachers have basic materials to start the school-year available in August.

CONFIDENTIAL 2
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This transformation will be implemented in 3 phases, with prior work to set up the Office for School
Transformation (OTE):

Phases to Transform Puerto Rico's Education System

Phase 0 - Phase1- Phase 2 - Phase 3 -
Preparation Reimagination Renovation Revitalization

Launch the
Office for
School
Transformation

(oTE)
Capture quick wins

GPR has an ambitious timeline and is looking for a partner that can jumpstart the efforts to accelerate change.

Implement the new
Design the initiatives outlined in the
decentralized model decentralized model and
organizational plan

Implement SEA and LEA
initiatives and revitalize
education practices

Phases to transform Puerto Rico's Education system

Phase 0 - Phase 1- Phase 2 - Phase 3 -
Preparation Reimagination Renovation Revitalization

Launch the
Office for
School

Design the Implement the new

decentralized model initiatives outlined in the \ Implement SEA and LEA

)} initiatives and revitalize

and capture the decentralized model and / . !
orm i education practices
Trcns(fo.m)aﬂon quick wins organizational plan  / P
/"‘ //
Capture quick wins
Mid-March Early-May Mid-July  August Q42023 Early 2024 Q3-Q4 2024 Ongoing Q3-Q4 2025
@ ® ® ® ® ® ® L
Pre- Transition Quick SEA and Renewal Monitoring
transition plan wins LEA initiatives and
plan delivered captured decoupling launched improvement
PR Governor Partners selected to Iégrs‘sc:tr;%nu?s{ ﬁJhnOciieo; Ssome All LEAs fully operating
announces continue leading the Office

transformation plan  for School Transformation S sielel

The first challenge of this project is to deliver a transition plan and a plan for quick win capture.

1. The transition plan will include, but not be limited to:

CONFIDENTIAL 3
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* Proposed organizational structure for both SEA and LEA
*  Proposed budget for both structures
*  Proposed staffing complement for both structures

» Craft Request for Proposals (RFP) for the remaining implementation of Phase 1 and the
entirety of Phases 2 and 3

*  Qutline timeline for Phases 1, 2, and 3
2. Quick win 1 plan — based on current status

3. Quick win 2 plan — based on current status

I ——
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Proposal

2. PROPOSED APPROACH

The system’s transformation will be carried out in 3 phases:

Phase 2 - Phase 3 -
Renovation Revitalization

Phase 0 - Phase 1 -
Preparation Reimagination

Launch the Office\ == \
Implament the new inkiatives Implement SEA and LEA initiatives

for School Design the decentralized mode - : : :
! . . outlined in the regionalized model g ; :
Transformation and capture the quick wins / and organizational plan ’ and revitalize education practices

(o1E)
fffffff |

Current
_SEATTER Specify the SEA and LEA model —

and responsibilities n -

The Office for School Transformation will be responsible for leading and coordinating 3 workstreams.

Phases to transform Puerto Rico’s Education system

Phases to Reimagine, Renew, and Revitalize the PRDE

Phase 0 - Phase 1 - Phase 2 — Phase 3 -
Preparation Reimagination Renovation Revitalization
lu"'f‘grhx o%" °  Design the decentralized,  implement the new initiatives Implement SEA and LEA
i model and capture the outlined in the regionalized initiatives and revitalize
(o1E) quick wins model and organizational plal education practices
Select and contract UL A0
Phase | SMES SISl
revitalization experts
Legal and Coordination for 6 months of the
regulatory review regulatory process for approval Regulatory, legal, and compliance review of renewal and revitalization initiatives
for SEA and LEAs and launch of SEA and LEAs
1. Decentralization Deni R cnen,
Understand current Design detailed roles,
oo transition plans.
organization, cost
baseline, policies
and procedures Define inter-office Define intra-office
policies and policies and
procedures procedures
Current state of Launch transparency
& 4 transparency dashboard dashboard
2 Quick wins Current state of start-of-  Launch process for start-
school-year materials of-school-year materials
Satuplledd Office Interim PMO Joint PMO
for Renewal and -
3.PMO Revitalization Third-party PMO
Program communications 2024 and beyond

Interim program communications 2023

I ——
5
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The scope of this proposal is to set up and lead the Office of School Transformation, plan and initiate the
restructuring, ensure the capturing of quick wins, and define the RFPs for the initiatives once they ramp up.

Phases to Reimagine, Renew, and Revitalize the PRDE
Phase 0 — Phasel - Phase 2 - Phase 3 —
Preparation (30 days)  Reimagination (2023) Renovation (2024) Revitalization (2024 and beyond)
aunch the Officé\  pesign the decentralize Implement the new initiatives Implement SEA and LEA
model and capture the outlined in the regionalized initiatives and revitalize
model and organizational pla education practices

nc
and renewal /
revitalization experts
Coordination for 6 months of
the regulatory process for Regulatory, legal, and compliance review of renewal and revitalization initiatives
approval and launch of SEA and LEAs

Select and contract
ase 1 SMEs

Legal and
regulatory review
for SEA and LEAs

1. Decentralization Detail - org chart,

Design detailed roles,
transition plans.

Understand current

state —
organization, cost
baseline, policies

and procedures Define inter-office Define intra-office
policies and policies and
procedures procedures
Current state of Launch transparency
2 ickwi transparency dashboard dashboard
Quick wins Current state of start-of- | Launch process for start-
school-year materials of-school-year materials
SEAPIEEEIOEE Interim PMO Joint PMO
for Renewal and
3.PMO Revitalization Third-party PMO

Interim program communications 2023 Program communications 2024 and beyond

IOTA’s role will be to support Puerto Rico in building and launching the transformation effort for the island’s
education system:

Phase 0 - preparation
Launch the Office for School
Transformation

Phase 1 — reimagination
Design the decentralized model of the PRDE and capture the quick wins

» Review the current legal and regulatory framework and define the implications for implementing the
decentralized SEA/LEA model
+ Develop the organizational design for the decentralized model, including the functions, structure, roles,
1 Decentralization responsibilities, and headcount, without defining specific assignments
+ Estimate the operational costs and expenditures of the new during the first stage of implementation
+ Establish policies and procedures to govern the relationship between the SEA and LEA
+ Define the model for replicating LEAs in Phases 2 and develop a playbook for its implementation

Quick win Dashboards
+ Evolve the public access dashboards to understand resources, income, and expenses per school

2 Quick wins P :
Quick win Materials
+ Ensure that all schools have the necessary materials for the 2023-2024 school year at the beginning of
the academic year
» Launch the Project Office (OTE) that will coordinate and facilitate the execution of the different
T workstreams

Operate the OTE to execute Phase 1 — coordinate efforts and decision-making process, bring
complementary capacity to accelerate execution, communicate progress and achievements, manage
escalation process to solve complex challenges

CONFIDENTIAL 6



Proposal April 8, 2023

There is an ongoing agenda to accelerate the process and enable the education system’s transformation.

Key milestones for phases 0 and 1

Phase 0 — preparation Phase 1 — Design the decentralized model of the Phases
Launch the OTE PRDE and capture the quick wins 2 and 3

August 2023 - start

Deliver pre-transition plan May 2023 = public implementing restructuring

to leaders announcement of
Phase 1 Education system )
planning  restructuring July 2023 - delivery of August 2023 — quick
transition plan wins captured

refine ‘

March @ @ ® 00 o September

Communicate
vision to PRDE
leadership

Vendors (SME)
contracting
for phase 1

The transformation will leverage available expertise within federal and state agencies as well as third party subject
matter experts (SMEs).

Expected role and sour;;;faf:):;fert:@f;l;ig;ﬂ‘ Outside of IOTA's roles in the Offi
R n Sro ice for School Transformation (to be
@ e for School Transformation defined by OGP) (

* Professional service contracting
Procurement specialists
* Govemment procurement
* Change management
PMO * Riskmanagement
* Message and vision consistency

*  Access to infformation

Change management consultants
Community management agencies
PR and communication agencies
Media relations experts

Federal and State regulatory

Labor regulation

Political and public opinion comms
Law firm or regulatory experts

Legal,
regulcxtgory and * Deep understanding of organizations and

compliance

programs

* Feedback and validation of emerging

proposals * Govtrestructuring

Organization * Change management
and people +  Subject expert knowledge s B [T

* Interphase within government education
) agencies and other branches of * Federal and State budget and
Finance government financial norms and policies
* Legal and regulatory insight
policies and * Federal and state policies and
procedures procedures

Educational
model

Education policy and curriculum
Transformation in education
Educational researchers
Education infrastructure

+  Experts in processes related to quick Current vendors contracted for

Quick wins wins that are not currently transparency dashboard
contracted * Cumrent vendors contracted for
start-of-school-year materials
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The designated Leadership Team DEPR + Fortaleza + OGP, will carry out this endeavor with the backing of the
Office for School Transformation (OTE) and the Advisory Board (AB), under the supervision of the Transformation
Ambassadors.

Proposed Governance and roles

« Forward-facing champions for a transformed education
system in Puerto Rico

» Non-voting body

« Deliver a unified message of why this restructuring will
improve outcomes for the students of Puerto Rico

« Receive weekly updates from the Transition Team, and
provide feedback when necessary

Transformation
ambassadors

Q + Deliver a comprehensive Transition Plan within the
established timeline
Leadership team + Engage cross-functionalteams
DEPR + FORTALEZA + OGP « Allocate necessary resources for the project’s execution
* Facilitate decision-making to overcome any potential
barriers
ihorkey i OfﬂfC St $Chc()gl'rE) Advisory board
stakeholders rapstermation U
+ Involvementin various « Organize, design and plan the initial phases of restructuring * Subject matter experts partially assigned to specific
stages of the project and of Puerto Rico’s Department of Education workstreams
across multiple work fronts, * Manage the Transition Team and ensure it’s deliverables « Deliver plans and content on their specialized
to facilitate the « Articulate the different workstreams and facilitate the knowledge domains
implementation incorporation of stakeholders and subject matter experts « Actively participate in project follow-ups to gain a
into the project comprehensive understanding of the overall project
+ Steward the capture of quick wins: transparency needs
dashboard, and process for start-of-school-year materials * The composition of the SME team will dynamically

adaptto project requirements in each phase

The proposed governance model should be established and set-up in alighment with the needs of the PRDE and
in collaboration with the leadership team.

CONFIDENTIAL
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Proposed Governance

* PRDE

. « Fortaleza
Transformation « US Department of Education
ambassadors « Community representatives
« Others(TBD

» Governor's Office
Q « PRDE (SEA)
: * PRDE (LEA)
Leadership team « Budget Office (OGP)
DEPR + FORTALEZA + OGP » Hacienda Office
« US Department of Education

Rl oR
stakeholders S Y
* School community — + 15 IOTA analysts and consultants * Expert — School transformation
principals, families, * PRDE, Fortaleza and OGP work * Expert — SEA
students, teachers teams * Expert — LEA
+ Public Opinion * SMEs * Expert - legal
+ Other + Communication agency * Expert — Federal affairs

« Expert (other topics)

3. PROPOSED METHODOLOGY

Based on this approach we propose the following methodology to be executed up to 25 weeks

Proposed Methodology — Phase |

CONFIDENTIAL
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. 25 weeks 3
and chteno

» Oversee controcting of + Craft RFP for remaining phose | and key + Craft RFP for entirety of phoses 2and 3 * Evoluation scheme

SMEs within OTE and componants of subsequent phases = Criteria and ranking method
other workstreams

+ Current arganization,  « SEAand LEA organizational structures and roles, key + Final design of SEA and LEA structures, staffing counts, remaining job
processes, legaland chongesin processes, o-level job descriptions, proposed descriptions, and troining needs and plan for key or changed positions
ragulatony framework staffing complement

+ Map value chain, identifty changes in current processes, detall policies and
rocedures for new or changed processes

+ Current organization

+ New organzational ond operational budgeting

UL L

+ Establish premises for d replicable + Eloborote guidelines autlining the = Craft RFP toinitiate
model and define its key components process to solicit, approve, assign, the process for the
formation of the LEA

qu ins

e on
+ Plan OTE s handover

* Governance » Oversee execution of the 8 workstreoms ond support teams to overcome barriers
+ Office for School Transformation + Monitor change management execution — strategy, interim comms prog, external comms plan « Train DOE's and Puerto
Structure, roles and tools + Report results and establish adjustments needecd Rico State’s personnel
+ Risk management process % * Transfer PMO operation
+ Detailad planning of workstreams and ownership (after
week 25)

+ Define requirement of SMEs

+ Dafine change management strategy

and plan

+ Build communication capabilities of the Organization and budgeting for new structure
OTE - interim communications program * Proposed staffing complermsent

+ Dversee external communications plan * RFP for remaining phase

+ Timeline phasa 2 and 3

e
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4. WORKPLAN

According to the proposed methodology, the execution of this project can take up to 25 weeks.

Proposed Schedule — Phasel

IIIIHEHEIIIEEE

1. Assure SMEs for phase 1
2. RFPs design e
3. Define model for vendor selection ]
I
|

4. Diagnostic of current model

5. First-level organizational design
6. Finalize organizational detailing ]

7. Detail policies and procedures ]

8. Cost baseline ]

9. Detail budgeting ]

10. Design LEA's replicable model ]

1. Develop playbook I

12. Craft RFP to initiate LEAS's formation ]

1. Current status of projects |

2. Steward the capture of quick wins e e e —

3. Define second set of quick wins ]
0. Refine phase 1 roadmap

1. OTE structuring and rollout ]
|

1. Decentralizatoin

o
Quick
wins

2. Change management
and communications planning
3. Monitor progress

4. Develop roadmap for phases 2 and 3 | Transition plan :’ ota could support the |

] % e _ OTE’s handover to the ve L
5. Develop and deliver transition plan L 2 ] ndor assigned for phase 2 -~
6. OTE handover preparation

3.PMO

]
N

---------------- P=—

I ——
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5. WORKING TEAM AND COLLABORATION

IOTA Impact is a consulting and market research firm. We conduct traditional consulting and research efforts
with a goal to generate positive societal impact and learn more about how to automate traditional ways to
conduct research and consulting to make it more agile and affordable.

IOTA impact is uniquely positioned to support this process of transformation of the Puerto Rico education
system for the following reasons:

e We care deeply about education and student outcomes and have broad experience in multiple
countries, agencies, and education initiatives.

e Broad experience in consulting and innovation, in areas such as public sector transformation in the
U.S and Latin America, with bilingual experts and analysts that can navigate a multicultural
landscape.

e Experience in the Puerto Rico K-12 education system from one of our founders and key experts as
well as experience working in the K-12 Education system U.S states.

e Our team and culture are highly collaborative and results-oriented, meaning that the voice of the
Government of Puerto Rico, Budget Office, Treasury Office, the community, and other key
stakeholders will significantly inform the plan (this is not a “black-box” effort)

e Our pragmatic approach allows us to deliver while getting sufficient input and iterations.

e Our composable business model means we can collaborate effectively with other firms and experts
for massive transformations.

e Our automation allows us to deliver high-quality research and deliverables much faster than others.
(e.g., we’ve been using Generative Al since 2021, we can develop dashboards in PowerBI quickly)

e We have a competitive pricing model vs. consulting firms with our capabilities, thanks to our low
overhead.

e We can support the implementation.

We would assign a highly qualified group of consultants and experts to the Office for School Transformation

I ——
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Proposed Team Structure and Roles for the Office for School Transformation OTE

PMO

1 Director (50%)

Project
Leadership

Project
Management

* Risk management

» Communications
experts (TBD)

- Others (TBD)

1 Research Director (50%)

1 Project Manager (100%)

« Change management

Decentralization

1 Director (50%)
1 Education director (30%)

1 Project Manager (100%)

* SEA and LEA
implementation experts

* Education reform
experts

« PRDE experts (TBD)

Quick Wins

1 Director (50%)
1 Education director (30%)

2 Project Manager (100%)

« Communication experts

o IT
« Others (TBD)

e e

e e e

Overall project responsibility

Objectives definition

Barriers resolution and decision making
Tools and best practices expertise

Agile work management

Workstream and content expertise
Hypotheses validation

Recommendations and quality assurance

Workstream and base information
understanding

Provide insights for hypotheses formulation and
validation
Support recommendations development

«  Data gathering
2 Business consultants «  Structuring and development of analysis and
(100%) modeling

«  Technical analyzes and development

i 2 Business consultants
Project Team (100%)
3 business analyst (100%)

3 Business consultants
(100%)

1 business analyst (100%)

Here’s some of the proposed IOTA Impact staff and experts that would staff the OTE and lead the multiple
workstreams.

Director del Proyecto
Andrés Satizabal /
Camilo Navarrete

Direccion
. Gerente PMO de la Gerente o
Gerencia OTE Estratégica Descentralizacion @il Dashboard
TBD Maria Cristina Palacio Mdtordles Natalia
; PO ; Wi
EQUIPO | ooiatva || tegal || comms igocion|| Gruposde | | Procesos1 || Procesos 2 || jioo o LIZLT Co?" ras Qw2
de y Clara duiana || camila || interés Michelle isabella o Modelo 4 Dashboards
Tra bOjO w Enciso Rubio Valbuena TBD Tinjaca Garcia Sofia li‘:lmodo m"g:zs i e

I ——
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6. PROPOSED INVESTMENT

The investment for this scope of work is $4.9M. This includes our staff, technical know-how, tools for PMO,
organizational design, and budget modeling, SMEs, and travel expenses.

Considerations Investment
IOTA Impact -
Regionalization, Quick = Includes experts, consultants, analysts, . U$3719.940
Wins, PMO / Finance | and technology solutions. e

Process Design.

= Experts TBD on specific workstreams
and other renewal and revitalization = U$1190,000
efforts.
Proposed investment

= U$4,909,940 (includes applicable taxes)
Other agencies and consulting outfits could be contracted directly by Fortaleza, OGP, or PRDE including:

= Additionalcommmunication agencies that are not
Communications = Communications agency. contracted directly by the PRDE or Fortaleza, can be
added to this agreement prior approval from OGP

= Additionallegal and regulatory that are not
Legal and regulatory = Legal and regulatory consulting firm. contracted directly by the PRDE or Fortaleza, can be
added to this agreement prior approval from OGP

= Additional SMEs that are not contracted directly by the PRDE or
Fortaleza, can be added to this agreement prior approval
from OGP

= Experts TBD

= Accompaniment of lota in the handover of
the OTE to the vendor assigned for phase 2 — = U$0.25M
8 weeks

Optional
OTE overlap handover

Proposal valid until May 15, 2013
Costs will be invoiced the following way:

e Six invoices tied to the following milestones.

o Invoice #1 (April) — Once the OTE is structured with defined processes and escalations and the
roadmap for the quick wins is created. $818,173

o Invoice #2 (May) — Once the public announcement of the transition plan is communicated.
$818,173.

o Invoice #3 (June) — Once the high-level organizational design for PRDE and LEAs is completed.
$818,173.

o Invoice #4 (July) — Once the transition plan has been delivered and the process for start-of-
school-year materials has been launched. $818,173.

I ——
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o Invoice #5 (August) — Once the policies and procedures for the new structure have been defined
and the transparency dashboard is launched. $818,173.
o Invoice #6 (September) — Once the RFP’s for specialists have been defined and the LEA playbook
is completed. $818,173
e Each invoice amount already includes a 19% estimate for applicable Puerto Rico taxes.

7. NEXT STEPS

We're grateful for the opportunity to support this transformational effort that will impact millions of lives. We
are eager to continue the conversation, refine the approach based on your feedback, and start collaborating to
select / start collaborating with the SME’s, Legal Firm, and Communications Agency.

At IOTA Impact we believe in the value of iterating with our clients. We can adjust our focus and deepen our
efforts in areas that will generate the most value to our clients. This means that as we learn more, we’re flexible
to review the scope and reprioritize some of our capacity to activities that will add the most value. We want to
ensure that the PRDE is getting the most value for their investment. Naturally, if changes in scope increase the
amount of work significantly, we can discuss the impact in the SOW, but we are here to support you and care
deeply about generating impact.

Best regards,

Andres Satizabal
Founder and CEO
www.iotaimpact.com
+1(917) 288-3771

I ——
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The founding partners are
alumni of leading international
management consulting firms

Booz | Allen | Hamilton

sratepy 30 technologly consultants

B
stra

Formerly Boos & Company

McKinsey
& Company

Graduate and undergraduate
maijors from highly prestigious
universitiesin the US and Europe

IOTA'sinternational background

Uity

Stanford University

oo

COLUMBIA
UNIVERSITY

P

(zE3

Cornell University.

Tulane

University

esade

April 8, 2023
Consultants or employeesin
some of the most renowned Work and living experience in
global corporations and public more than 15 countries

entities

o,
citi . !?xpericn

LOREAL  geotiabank.

& Santander TransUnion@
Gilobal
B <o sty

2 Kimberly-Clark @Pﬁm

Ll

0
1

N
"

.
&
-
A

{
}v)

b

Grow impact: gain a deep
understanding of your consumer,
competitors, and channels to offer
winning products and services.

Expand to new business lines and
markets: win in new market segments
and enter new geographies.

Future-proof your business: constantly
identify innovations and determine how
to capture emerging opportunities and
mitigate threats.
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1. Voice of the market (customer,

company, competitor)
2. Internal data analysis (CX,
Understand segmentation)
3. Machine learning modeis (e.g,

s = e lead scoring)
5, Conjoint surveys > :
6. Strategic planning and

war Game exercises - . .
- 7. Collaborative Ideation and agile

b design thinking
Innovate A 8. Pilots (design, A/B Tests,
! dashboards)
8. Web 3 understanding, entry and
SUuccess

Quality and speed with our Walk the walk on diversity
Brains+ Bytes + Bots. and sustainability.
* Certified minority-owned business
* suginass-coneriy nol Lt tachise. * Staff is over 50% female and there’s no wage gap.
* Qur clients tell us we're their most agile partner.

: ! ! * Zero carbon footprint
SRR WM RO D0 casnty = 100% of stoff eligible for stock-based compensation.

Do more at scale with our
automation- first culture.

Rapidly ramp up with our
composable business model.
* Access to 2200 professionals.

* 25 tech. partners.
* 3 composable business networks.

= Constantly automating our work.
= Agile development capabilities.
* Collaboration and product cocreation.

Higher bang for your buck vs.
consultants and research vendors.

* Subscription to recurring custom research.
* We only execute high-ROI projects.
* Qur cost model is deflationary thanks to automation

[
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Partnerin complex transitions

PUBLIC SECTOR

NON-PUBLIC

Strategic thinking and managerial
capabilities to lead complex efforts

Collaborative approach

Ability to create and transfer
capabilities to the teams

Proven practical frameworks and tools

Focus on action-driven plans and
results

elevant experic
,.l';rif::'--fHIf.ir|Il.'r-{I\J[ZlIh-{'JII.'u!(:]l}.’
More than 300 projects executed in the
region

= +150 on orgonizational models

* +160 on operational models

= 5] of them in the public sector

Nearly 70 projects executed in
the education sector

ce in organizationol

TLO [ PMO
+120 projects

ARG Ocotpensiones

AGROSAVIA ()

(@ SNCCTI:
RS/\ w

SEABOURN
QOCENSA

SECTOR

April 8, 2023

Understanding of public sector
dynarnics

« Specific experience in public sector

* Projects executed for multilateral
entities

* Access to arobust network of experts
knowledgeable on the US. public
sactor

Our value
proposition

Regional experience and background

* Understanding of similar contexts
and problems like the ones that
Puerto Rico could face

Intermnational background of our

senior team
+ Specific experience inthe US.
collaborative * Spanish native-speaking team
approach
Selected credentials
Organizational design Policies and procedures Education
+150 projects +160 projects +70 projects

B8 s . () Metre

® DN

MinEducacion

(%) COLCIENCIAS

” GRUPO PHOENIX r;:exil‘:a(;ed; =3 mc.ll kS @

L4 T} MARMOUNT s

S ® GRUPOARGOS M — $ E
PaciIFIC 5 s 6 C&Whietworks ”]"” fboes m"" r‘lumoeo

COncH
L

[
CONFIDENTIAL

19



Proposal April 8, 2023

TLO / PMO - selected credentials

Deployment of the new organizational model for the High Presidential Council for Reintegration. public entity that leads the tronsition from a
mm st ReINcorporation program model (short term) to o Reintegration Route (lona term), to suppart the demobilization process in Colombia

[ Design of the methodology to monitor and stabiiize the deployment of the new organizational model for Colpensiones, Colombia’s Government
Colpensiones  porsion Fund

@mgm Led the PMO to Implement the strategic redefinition for Banco Agrario, the Government financicl entity for rural areas in Colombia. We also

Public accompaniod the execution of some of the strategic projects darived from the plon
sector @ SNCCTI- Supported the institutionafization of the National Competitiveness System in Colombia, for the Government's high counseling for productivity
— ond competitiveness
FDN Accompanied the organizational alignment to the strategy, and implementation of some components of the new organization for Financiara
- TR de Desarrofio Nacional, a Colombian development bank speciclized on the financing and structuring of projects in the infrastructure sector
AGROSAV/A  1Led the PMO to deploy the strategic plan for the regions covered by Agrosovia, the Colombian Agricultural Research Corporation
0 Lead the PMO for the powering of insights to leverage business decisions for LLA, 0 Jeading communications company with operations in Puerto
Rice, tha Caribbean and other parts of Latin America
R SA Led the transformation olfice for the business refocusing and revitalization in Colombia lor RSA, o multinational insurance company
Private 7, Lad the PMO to power Seabouri's insight-genaration capabilities and decision-taking in the business. Seabourn is & luury cruise brand, part of
sector SEABOURN  Carnival Group

OCENSA Led the PMO of a comprehensive transtormation program for Ocensa, the most important and moderm oil transporter in Colombia

Led the PMO for the transformation of the business towards profitability for EAN, a private University in Colombia

M
@ "'m Organizational redesign for Metro de Bogola. This entity will lead the strengthening of the administrative and institutional capacity of the
organization that will be responsible for the construction of the first subway line for Bogota,

Evoluated the institutional, functional and operative management performance of the National Planning Departrment, the Government's center
@ DNP ==— lor shert to long-term planning and resource investment. We also occompanied the recrganization of the department’s structure, baosed on

Public results obtained from an evaluation of productivity and efficiency
sector N - . . e " .
‘. Dimensioning of the sioff ot Colombia’s Centrol Bonk. The project included the definition of criteria and methodologies to dimension and keep
o an optimal staff structure, bosed on an evoluation of the right sizing ond the proposal of adequata profiles for each position
(3) MINMINAS Identified the organizational implications and elaborated the technical studies to present to the Administrative Departrment of Public Service, in
o THRETEES  order to receive approval for the naw structures and stoffing for Colombia’s Mining Ministry
MINJUSTI Led the design of the legal manogement moded for Colombia's Ministry of Justice. to Improve the elficiency and efficacy of eoch level of the
@ MINJUSTICIA i ionai public Administration
Hm""""“‘ Defined an integrated operative model for two orgonizations of Grupo Phoenix, o Tekniplex consumer product business
Private ; : ; : :
A Raviewed the management processes and the imeroction mechanisms for AXA Colpatria, on insurance company part of AXA SA.
sector AXACOLPATRIA

é Lad the definition of a corporate center and the design of a new organizational model based on business units for Pacific Infrastructure, a
PaciFic petroleum and gas exploration and production firm
s iy

[
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Policies and procedures — selected credentials

Detailed review and recommendations for the program of the Final Use Monitoring of the International Narcotics and Law Enforcement Affair for
the US Embassy in Colombia

Organizational design and staff dimensioning for the development of public palicies, in line with ANTV's sectorial plans and guidelines. The

ANT\/I- project included legal, technical and financial analyses to draft resolutions to modify the organizational structure, staff, functions manual and

labor competencies. The ANTV is the Government’s entity in charge of the provision of public television in Colombia

Definition of the organizational architecture and institutional structure for Colombia’s IT and Communications Ministry. The project included the
functions manual development for each role.

Redesign and implementation of key processes: client on-boarding, loan origination and collateral management for Bladex, the Latin American
Bank of Foreign Trade

los Andes ranked top 1 in Colombia

m Universidad de  Conceptual definition of the university’s cost model and definition of a new sourcing model for Universidad de los Andes, a private university

g e
Public
sector
Bladex?
NIIDB S
Private )

Organizational redesign and improvement of the interaction mechanisms between the different departments of Grupo Argos, a Colombian
conglomerate with investments in infrastructure and cement. We also helped with the definition of policies to maximize productivity and

N4
sector GRUPO ARGOS efficiency within the organization

CaW. Structuring and deployment of an operational model for the client’s campaign process in Panama and Jamaica. C&W Networks is a

telecommunications service provider for Latin America

Education sector — selected credentials

Public ® cowenans
sector

Private @

sector Warvena

built the strategic plan for 7 Vocational Education and Training Institutions (VETs) who were in the process of being de-centralized from the
national government to the regional departments. The main goal was preparing them to face the challenges of quality, coverage, efficiency,
and regional competitiveness enhancement during the next 5 years. The project included for each (VETs), the construction of the institutional
diagnosis, formulation of strategic lines and specific vision goals for the next 5 years, the establishment of the action plan with specific projects
and items determined by the Ministry of Education, and the construction of a financial, operative and academic planning model

Organizational restructuring of Colciencias, a public institution that promotes scientific development in Colombia, to boost the National System
of Science, Technology and Innovation. We also accompanied the improvement of the availability of instruments that support research to close
the gap between regions and enhance the country’s skills in Technology, Science and Innovation.

Evaluation of the financing program for Doctoral Degrees of Colciencias

Evaluation of management, results and impact of Colfuturos’ loans for the period 1992-2006. We carried out the impact and cost-benefit
analyses of the international graduate scholarship program. The evaluation was conducted with a quasi-experimental methodology that
allowed proper comparisons between the beneficiaries and a comparison group

Assisted the strategic definition for Uncoli, the Association of International Private Schools (K-12) in Colombia

Identification of the cities and K-12 schools with potential for the entry of Ingenious Schools to Colombia. Ingenious Schools is a community of
internationally collaborative K-12 schools

Strategic planning and definition of the development model for Helvetia School, a K-12 private school in Bogota, Colombia

Development of the strategic planning for Gimnasio Campestre, a K-12 private school in Bogota, Colombia

Design of the organizational model in alignment with the new strategy for Marymount, a K-12 private school in Bogot, Colombia. Definition of
management initiatives to optimize the school’s expenditure

CONFIDENTIAL
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:0; Strategic Planning for 2014-2020 period and detailing of strategic projects for CESA, a Colombian private business university
Designed the Development Plan and updated the model of financial, operative and academic planning for Rosario University, a private
Universidad éel university in Bogotd, Colombia
Rosario
| UTADEO Assisted the strategic formulation of Tadeo University, a private university in Bogotg, Colombia
Private
sector

JPMoRGAN CHase & Co.

., Strategic planning for Leonardo Da Vinci School, a K-12 private school in Bogotd, Colombia

Led the PMO for the transformation of the business towards profitability for EAN, a private University in Colombia

Assisted in the identification of potential areas for the creation of a vocational education program for young people in South Africa. JP Morgan

Chase Foundation is the financial institution’s philanthropic arm that focuses on community development

Testimonials

66 Fortune-500 CPG Strategy leader

“Of course, | recommend lota; they are an excellent

team dedicated to meeting the quality of project
objectives, providing a significant business vision, and
accompanying you throughout the process.” ~

\\
ob

While working as Sr. Director of Consumer Research, | had

the pleasure of partnering with lota Impact on an Attitude

& Usage study of our products. lota Impact demonstrated
incredible flexibility by working with us on a challenging
sampling plan; their analytical skills shone through when
processing the large data file and identifying key findings
that were relevant and actionable. | would use lota Impact
again for a wide array of study types and cannot endorse
them strongly enough. \(

Lo

“An incredibly thorough, comprehensive and intuitive tool. |
was impressed with the speed and robustness with which
the tool produced reports.”

- Sr. Director of Consumer Research

COO Social Impact organization U.S.

oL

- Revenue Growth Expert in leading
global travel player

“The project with lota was successful and achieved the goals
established for the project. They can be a valuable partner in
the future and a great resource for other firms looking for a
talented team to assist with addressing insight needs.”

\:
- Marketing Strategist Global Education
client based in U.S.

“lota helped us with a rapid, but comprehensive competitive
landscaping research effort. They were responsive,
collaborative and expanded our thinking, making the final
product more valuable than originally defined.”

N
vo

- CX Leader CPG Mexico client

“Los puntos que destacaria del trabajo de ustedes serian:
Primero, el compromiso porque le meten todo el empuje
para que las cosas se hagan y salgan adelante.”

\\
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Agreement # 2023-000056-A

GOVERNMENT OF PUERTO RICO
OFFICE OF MANAGEMENT AND BUDGET
SAN JUAN, PUERTO RICO

FIRST AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT

PARTIES

----The OFFICE OF MANAGEMENT AND BUDGET of the Government of Puerto Rico (herein
after, “OMB"), represented by its Director, Juan Carlos Blanco, of legal age, married and resident of
San Juan, Puerto Rico, who is duly authorized to execute this Contract pursuant to Act No. 147 of
June18, 1980, as amended, known as the “The Office of Management and Budget Organic Law", ---
----The 10TA IMPACT COMPANY INC,, (herein after, “Consultant"), organized under the laws
of the State of Delaware, with offices at 300 East 75 Th Street, Apt 12 D, New York, NY, 10021,
represented by its CEO, Andres Satizabal of, of legal age, married and a resident of New York, NY,
duly authorized to execute this Contract; (collectively, the “PARTIES”),~=---=sssessssreemmmusmnnnnnnnas
----The “PART[ES", assuring they have the legal capacity to enter into this Agreement, which they

promise to reasonably evidence when necessary, set forth the following: ------e---meememeemceeneneo.

RECITALS

----WHEREAS, the OMB, in accordance with the powers conferred to it by Act No. 147 of June 18,
1980, is authorized to enter into any professional, technical and consulting agreements and contracts
that are convenient and necessary in order to carry out the activities, programs and operations, and

comply with any public purpose, required by law. B

----WHEREAS, the OMB, was created to assist the Office of the Governor in the direction and
administration of the Executive Branch. As such, OMB is authorized to conduct those management
studies, examinations and evaluations deemed necessary to measure, improve and increase the
effectiveness, efficiency, and economy in the operation of the regular agencies of the Government of

the Commonuwealth of Puerto Rico and its Public Corporations. =--=--=-sssssnssmmeensaaannn. -

--- WHEREAS, on December 27, 2020, the Consolidations Appropriations Act of 2021, Public Law 16-
260 was enacted and within its provisions the Governoi’s Emergency Education Relief Fund (GEER
I1) program was instituted. As part of such program, each of the Nation's Governors were allowed,
among other things, to provide emergency support through grants to Local Educational Agencies
(LEA) that the State Educational Agency (SEA) deems have been most significantly impacted by
coronavirus to support the ability of such LEA to continue to provide educational services to their
students and to support the on-going functionality of the local educational agency, ----==-----=ceeeaeav
---WHEREAS, the PRDE as an agency of the Government of Puerto Rico serves and thus, carries in a

centralized manner, both SEA and LEA’s duties and obligations, - meemeememeemeeeeeaan

-WHEREAS, GEER II funds may be allocated for, among other things, any activities that are
authorized under the Elementary and Secondary Education Act of 1965 (ESEA). The ESEA allows
for the implementation of fiscal support teams that provide technical fiscal support assistance,

1
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Agreement # 2023-000056-A

which includes evaluating fiscal, administrative, and staffing functions, and any other key

operational function.

---WHEREAS, consistent with the Government's IDEAR initiative, on May 26, 2023, OMB and the
Consultant executed Agreement 2023-000056 (hereinafter "Agreement") to reorganize the
structure and operation of the Puerto Rico Department of Education (PRDE) in order to increase
the efficiency and delivery of its services to elevate student achievement, The Agreement provides
that the total amounts to be paid by OMB under the original Agreement may not exceed the
aggregate amount of five million one hundred fifty-nine thousand nine hundred forty dollars

(55159,940) during its effectiveness.

--- The Agreement provides for any changes to its terms and conditions to be made by prospective
amendment, in writing, signed by both Parties and made during the term of the Contract, ~--------
---Thus, the Parties need to amend the Agreement to continue supporting the implementation and
transformation process in PRDE and to increase its Maximum amount. =-=--+==s-sssssememmmnseeaanas

---THEREFORE, the Parties agree to execute a First Amendment, or Amendment A to the

Agreement, subject to the following: O T e T

TERMS AND CONDITIONS

---FIRST: The FIRST clause of the Agreement is amended so it may read as follows: ~----------------
FIRST: PROPOSAL; CONSULTANT will provide the OMB and the Government of
Puerto Rico with technical advisory services (hereinafter, the "Services") as
described in the proposals entitled Launching The Office For Scliool Transformation
(OFST) To Restructure Education In Puerto Rico, dated April 8, 2023; and
Implementation of IDEAR Phase 2 (“Implementacién de la Fase 2 de IDEAR) dated
September 19, 2023 (hereinafter, the "Proposals”), which are included as part of this
Contract, insofar as they do not contravene its terms and conditions, -==----+s=---sco-

---SECOND: The SECOND clause of the Agreement is amended so it may read as follows: «=-------
SECOND: SERVICES; In sum, Consultant proposes ta provide advice and guidance
on the following matters by carrying out the following: --------=-----=-o-eseermeeaann

Phase 1
a. Decentralize or separate Puerto Rico Department of Education’s (PRDE)
responsibilities as the State Educational Agency (SEA) and Local Educational
Agency (LEA);
b. Increase local autonomy for regions and schools, as intended by Puerto Rico’s Act
85-2018;
c. Allow federal resources to flow directly to the local structures created; and
d. Perform any other workstreams and duties reasonably necessary and proper to
promote the goals of the engagement.

Phase 11
1. Support in the operation of the IDEAR Office in PRDE:

a. Support the installation of the IDEAR Office in the DEPR;

b. Provide support to the IDEAR Management in the operation of the
Office;
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Agreement #f 2023-000056-A

¢. Monitor and follow up on implementation;

d. Support change management and communications plans; and

e. Provide support in the management of interest groups.
2. Coordination and management of implementation teams;
3. Analytical and content support on specific fronts of the project; and
4. Perform any other workstreams and duties reasonably necessary and proper to
promote the goals of the engagement.
---Consultant will coordinate and meet with OMB or its authorized representative,
and with other agency or governmental representatives, or any ather person, when
necessary, in order to complete the Services as required under this Agreement. The
OMB will provide all the necessary information so that Consultant can perform the
Services covered by this Contract. The OMB is responsible for the accuracy and

completeness of the information submitted and agrees to notify Consultant, as soon

as possible, of any problems or errors.

---THIRD: The SEVENTH clause of the Agreement is amended so it may read as follows; ---
SEVENTH: PAYMENT OF FEES; With respect to the payment of fees and expenses
arising from this Contract, the PARTIES agree to the following: -----=----=---eeeeeeeen
a) The total amounts to be paid by OMB under this Contract may not exceed the
aggregate amount of nine million six hundred fifty-nine thousand nine
hundred forty dollars ($9,659,940) (“Maximum Amount”), =-----==-=-zssnncseeeeaaaaes
b) OMB will issue payment for services up to the following amounts after the

applicable deliverables have been provided or milestones completed: --------vcuzeeueee

DELIVERABLES/MILESTONES AMOUNT
Once the OFST is structured with defined $818,323.33
pracesses and escalations and the roadmap is
created.
Once the public announcement of the transition $818,323.33

plan is communicated.

Once the high-level organizational design for $818,323.33
PRDE and LEAs is completed.
Once the transition plan has been delivered and §818,323.33

the process for start-of-school-year materials has

been launched.

Once the policies and pracedures for the new §818,323.33
structure have been defined and the

transparency dashboard is launched.

Once the Request for Proposals (RFP's) for $818,323.33
specialists have been defined and the LEA
playbook is completed.

Rev.QGP/HMM/09.23
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Agreement # 2023-000056-A

¢) AsofOctoberist, 2023, the Consultant shall render services pursuant to the following

d)

e)

hourly rates: wemnne TR L LR S S L SR e
Estimated

Position Workhours Hourly Rate
Senior Associate 1,405 $400.00
Associate 1,857 $340.00
Manager 4,292 $240.00
Senior Consultant 3,333 $172.00
Consultant 8,907 $145.00
Analyst 3,583 $115.00

Consultant will inform the OMB when, due to billing for Services or
reimbursement of reasonable expenses, the balance of this Contract reaches eighty
percent (80%) of said Maximum Amount. In the event that a distribution of working
hours has been included (and it is not expressly provided that it constitutes
maximum workable hours), such inclusion will correspond to an estimate. Thus, the
OMB may use at its sole discretion the resources it deems necessary, regardless of
the distribution included, as long as it does not exceed the maximum amount of the
contract. The OMB will not make any payment for Services rendered in excess of
the Maximum Amount provided in this Clause, regardless of the reasons for said
excess, Changes in the Maximum Amount for this Contract will require a formal
prospective amendment, as described further on, =-----===--===ssemsemieeeeeeeas
Payments corresponding to this Agreement will be made from Account No, 222-
0160000-06F-2021-5425C210047SUB, or any other account identified for such
purposes, subject to the availability of funds. The source of funding for this Agreement
originates from Grant Award S425C210047 issued by the United States Department of
Education to Puerto Rico and pursuant to certain Memorandum of Understanding
dated on May 17, 2023, between The Office of the Governor of Puerto Rico and OMB,
The CONSULTANT acknowledges that OMB's budget is subject to changes that may
be implemented by, including but not limited to, the Governor of Puerto Rico, the
Financial Oversight and Management Board, or required by law. In said case, OMB
may reduce the contracted Services and will give a fifteen (15) day written notice of
the reduction. OMB will be responsible for the payment of Services already rendered,

in accordance with the terms in this Contract. - Sy T ey

---FOURTH: The first sentence of the NINTH clause of the Agreement is amended so it may read

as follows: ----------

NINTH: TERM OF AGREEMENT; EFFECTIVENESS; AMENDMENTS; This Contract
will be in effect from the date of execution until January 28, 2024 (hereinafter,

the “Term"), subject to extension by mutual agreement of the PARTIES. ------------
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---FIFTH: CERTIFICATIONS: Consultant represents to the OMB that all certifications and/or
authorizations required to formalize the initial agreement remain in force. Likewise, it is clarified
that all the terms of the initial contract that do nat contravene the provisions herein, remain in full

effect and force. e T AR e e A

---SIXTH: COUNTERPARTS: This Agreement may be signed in multiple counterparts, each of which
shall be deemed an original instrument and together shall constitute a single instrument. -----=-=---.-
---SEVENTH: COMPTROLLER: No Services or payments shall be required or rendered under this

Contract until it has been properly presented and registered in the Office of the Comptroller of

Puerto Rico pursuant to Act No. 18 of Octaber 30, 1975, as amended. ----- #=
---BIGHTH: EFFECTIVENESS: The provisions of this Amendment shall become effective

immediately after its execution, -

ACCEPTANCE

IN WITNESS OF 1TS ACCEPTANCE, the PARTIES execute and sign this Contract on the 27 day
of September 2023.

v@' Cian_ Man

Juan Carlos Blanco Andres Satizabal
Director Chairman & CEO
Omce Of Managen‘le[]t a]]d Budge[ IOTA Iminact Camnanv Inna

Rev:OGP/HMM/og9.23




DEPARTAMENT’O DE
EDUCACION
GERENCIA Y
PRESUPUESTO

IMPLEMENTACION DE LA FASE 2
DE IDEAR

Confidencial

andres@iotaimpact.com



Propuesta September 19, 2023

TABLA DE CONTENIDO

f. 218 U b sz e 05 ) 610 o e e R e el e e T T i O e Gl L e 1
T OB sttt e s b i s e AT G S S s ee b s ot s )
o 5 [0 o061 oy e IR B e A SR SR e o i TR e L e R i S T 4
B e ) LG e[ e T R e T i S e R 6
4 CHONBCRANE BB TRAB AT S o e it et i st ot vl S o 8 12
5. EQUIPO DE TRABAJO Y MODELO DE COLABORACION .......ovvucivieesnssssssssssscssssssssssssssssssssssssssssssecsses 13
6. INVERSION BROBUESTA. ... Lot it tiiisgiissits s s e s s e s o B s e A e 14
L PR S PRSI S e r i i pe e v b B 1 2 e S M R AR 14

CONFIDENCIAL 1



Propuesta September 19, 2023

1. CONTEXTO

La Oficina de IDEAR alcanzd su principal objetivo para La Fase 1 de reimaginacion, el cual fue
la entrega del informe para la descentralizacion del Departamento de Educacion de Puerto
Rico, tras un proceso dlitamente participativo.

El informe plantea 5 pilares de transformacion, los cuales apuntalan a desarrollar un sistema
educativo publico participativo, agil, eficiente y transparente, que se ajuste a las necesidades
y aspiraciones de cada comunidad escolar.

¥ Estructuras, personasy recursos mas cercanas a las escuelas y
enfocados en apoyarlas

¥ Procesos mas simples y agiles
¥ Lideres capacitados e idéneos para liderar el desarrollo de la educacién

Pilarde transformacién #1
Estructurade DEPR;SEAY LEA

en la regién
Pilar de transformacion #2 v Empoderamiento y mayor poder a la voz de la comunidad para
YT R e i [ e rem s garantizar su participacién en la toma de decisiones.

¥ Agilidad y eficiencia en los procesos que atienden las necesidades de las

Pilar de transformacion #3 escuelas
Procesosoperativos de apoyo ¥ Se liberara tiempo del personal docente y del director de escuela para

ser dedicado a labores educativas
Pilar de transformacién #4 + Mayor empoderamiento y adaptabilidad en lo que se ensenay sus
Gestién académicay desarrollode personal modelos y métodos de ensefianza
Pilarde transformacién #5 ¥ Sistema agil y transparente que agilice los procesos y asegure el buen
Sistemade monitoreoy gestién de riesgos uso de los recursos

La transformacion se ejecutard a través de 6 iniciativas:

v toacacidn de Micino 106 A
ey Jdm Kb o [ Desarrollo de 3 pilotos

al Bapartomento de Ed

Fortalecimiento de la capadidad
Duronte el ano 2023-2024, se administrativa en todas las escuelos
desarrotaran 3 pilolosen grupos

+ OficinaIDEARcomo ente deescuclasrepresentativos dela

|
|
| temporaldedicadoala
|

« Fortalecimiento copacidad
diversidad del sistema educativo administrativa en .:Jsﬂms
ejecucién del plande
implementacién + Fortalecimiento de Consejos Escolares

+ Equipos delmplementacion
para el detalomiento de la
propuesta

Regionalizacion del DEPR bajo la nueva
configuracion

So reorganizara el DEPRde acuerdo
conlasregiones configuradas, con

una estructura regienal minima que

Asegurar la transformacion
arganizacional del (SEA)

3 g permita ir implementando procesos Ajustede la organizacién para
Reingenieria a los procesos de compros, transversa'es conformarla SEA Con estructuras
presupuesto, gestibnde riesgos, temporales durante el cambio,
lecmhgu deinformacion,y estructura definitiva solo
mantenimiento dainstalaciones para implementadatras configurarse la

que operen dgimente estructura completade LEA

Reingenieriade procesos

CONFIDENCIAL 2



Propuesta September 19, 2023

Estas iniciativas estdn previstas para ejecutarse de manera escalonadda, con ejecucion de
pilotos para probar componentes del modelo durante el primer afo, captura de beneficios
incrementales ano a ano y una implementacion completa del modelo en 5 anos.

El plan de implementacién propuesto por iniciativas estd a continuacion. Los tiempos podrdn
revisarse dependiendo de los tiempos internos del Departamento de Educacion para su
ejecucion.

Beneficio temprano

Afo Escolar © paratodaslas escuelas
2023-2024 2024- 2026- 2027-
Oficina IDEAR y 8 equipos de implementacion ' Apoyo en el despliegue y mejoramiento continuo
11 - Instalacién de
IDEAR El E2 B35 E4y refinamiento Refinamiento basado en aprendizajes

Insumo de los equipos para la implementacién de iniciativas

Pilotos apoyaran

! |
¥ |
Preparaciény J refinamiento del i
: gobernanza Ejecucion .=:L: modeloyplan |
12 - Zonas piloto de (S&&&idn) SeleclGd @092 0 e
descentralizacion ol Coesialt
I3 - Nuevos roles en Perl oy Reclutamiento secuenciade
Escuelas PrERIEAIeSIOCIS: TR Ty '
3 y i Implementacion por |
13 - Consejos Plan Montaje Apoyo y mejoramiento | ciclos |

14 - Procesos ailaged i i
seno de procesosalineadocon los
criticos proyectosgubernamentales

Mejoramiento Continuo
(Insumo de Equiposde Implementacién)

Alistamniento para
implementacion

15 - Despliegue de

LEA 10% 30% 60% 100%
T " GerenteIDEAR [ Cambios j:momanosen | Construccion ‘paulatina‘de | Transicion de capacidad paulatina de modelo DEPR
16 - Organizaciéon (temporal) SEA capacidadesSEA nuevas - ORE a modelo SEA - LEA

Gestion del cambio, cultura y comunicaciones internas
E1 - primeras entregables de las mesas: seleccion de escuelas de zonas piloto de descentralizacién, manuales de procedimiento de CE y CAL,
proceso de seleccién de superintendente de LEA, caso de inversion para nuevas capacidades.

E2 - segundos entregables de las mesas: conformacién érganos de gobierno piloto, asegurar nombramiento de superintendentes de zonas piloto
de descentralizacién, procedimientos de educacion especial descentralizada.

E3 - terceros entregables de las mesas: plan de transicidn organizacional para el departamento, presupuesto del esfuerzo de descentralizacion,
definicion de configuracién de las LEA para la isla, proceso de creacidn y certificacion de LEA, manual de operacién de LEA, apoyo a docentes,
procesos de capacitacion,

E4 - disefos finales de las mesas.

CONFIDENCIAL 3
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2. ENFOQUE PROPUESTO

La implementacion buscard asegurar 5 factores clave para maximizar la probabilidad de
exito:
. Claridad de propbésito y prioridades: descentralizar y eliminar barreras para enfocar
esfuerzos.
2. Coordinacién y cadencia en la ejecucion: equilibrio entre planificacion meticulosa vs.
ejecutar rapidamente para ver cambios — pilotos.
3. Comunicacion clara, transparente y recurrente: comunicar la vision del sistema,
objetivos, planes, progreso y dprendizaje — retroalimentacion.
4. Capacidades para el cambio: desarrollo de capacidades en el DEPR, colaboracion y
coordinacion.
5. Compromiso consistente: esfuerzo sostenido y respaldado por los lideres de la
comunidad

La Oficina IDEAR implementara la descentralizacion reportando al Comité Ejecutivo y contard
con roles de PMO y seguimiento, gerencia dia-a-dia de las iniciativas y equipos de
implementacion para definiciones e insumos clave.

Estructura de la Oficina IDEAR y roles propuestos para Fase 2 de implementacion

Gabiemo Roles principales
Aprobacion
OficinaIDEAR

Estrategia / = Operacionalizacion de LEA
Relacionamiento / = Conformacién de
organismos de gobiermno

s i mpra
Gestion dio-a-dia Rediseno proceso de comp

) i + Descentralizacion gestion
Admin recursos / acadamien
Reporte Definiciones clave =
* Reconstrucciony
mantenimientoainstalaciones

1

1

1

1

1

1

1

1

I

[

/ : I

validacion temas / + Educacion Especial |
1

Gestion de recursos :
Comunicaciones PMO [l
Apoyotransversal | :
i

1

1

1

1

1

1

1

1

1

1

1

1

1

]

|

{ * Recursos Humanos
Staft de soporte o 3 i
analiicoy de >laif equipos Coordinaciony
conteno AISEIMERITIHEOE gostion de equipos

+ Finanzasy presupuesto
Iniciativas:

Ejecucion
Logros

CONFIDENCIAL 4
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e El Comité Ejecutivo IDEAR direccionard y solucionard barreras de la implementacion, y
reportard logros y avance al Gobernador. Decidir@ sobre asuntos criticos y asegurard
la implementaciéon de acuerdo con el alcance establecido.

o El Director de IDEAR definird la vision integral de la implementacion, supervisarda el
avance del proyecto y soportard la resolucion de asuntos criticos. Asi mismo tendra
un rol clave en cuanto al relacionamiento con el Comité Ejecutivo y los distintos grupos
de interés de IDEAR.

» La Gerencia de Proyecto se encargard del seguimiento del dia a dia de todas las
iniciativas, asegurar el uso 6ptimo de los recursos, solucionar barreras en la
implementacion y elevar asuntos criticos d la Direccion de IDEAR.

e La PMO es un staff que se encargaré de supervisar el avance y reportar al Director de
IDEAR vy la Gerencia del proyecto, movilizar los recursos requeridos en las iniciativas,
apoyar el despliegue del plan de comunicaciones y gestion del cambio, asi como el
de grupos de interés.

o Las iniciativas ser@n responsables de la implementacion, al liderar la planeacion del
trabajo, la ejecucion del plan y el seguimiento en el dia a dia. Cada iniciativa,
asegurard la integralidad, consistencia, cumplimiento y alineacion con las definiciones
realizadas.

e los equipos de implementacion estardn encargados de brindar insumos vy
definiciones a las iniciativas, producir los entregables establecidos y aclarar o ampliar
definiciones a los equipos de las iniciativas.

« El staff de equipos de implementacion se encargard de dlinear el plan de trabajo del
equipo, monitorear su ejecucion, coordinar la agenda y contenidos pard las sesiones
de trabajo, y desarrollar y socializar los resultados con los equipos respectivos.

¢ El Equipo de apoyo serd un staff de recursos disponibles para dar soporte andlitico y
de generacion de contenidos a las iniciativas de implementacion. Estos equipos serdn
asignados por el Director de IDEAR a las iniciativas, de acuerdo a las prioridades.

Dado este enfoque, proponemos el siguiente alcance de apoyo de IOTA en los siguientes 12
meses:

CONFIDENCIAL 5
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Alcance |OTA

OficinalDEAR

]
Operacionalizacion de LEA i
Conformacion de t
/ arganismos de gobiemno !
Rediseno proceso de compra P

/ Descentralizacion gestion !
/ académica i
Educacion Especial 1
Recursos Humanos !
Finanzas y presupuesto 1

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
!
I
1

—

Continuidad en el
rol de soporte a la
PMO

.

Reconstrucciéon y
mantenimientoinstalaciones

Staff para el
desarrollo de
andlisis y contenido
de 4 iniciativas

Staff para soportar la
coordinacion y gestion de los
equipos de implementacion

Iniciativas:

3. METODOLOGIA PROPUESTA

Basado en el enfoque presentado, proponemos la siguiente metodologia de
acompanamiento de la Fase 2 de IDEAR, que se ejecutard en 52 semanas (12 meses).
Alcance propuestoIOTA - Fase 2 IDEAR
| oct | Nov | Dic ] ne | Feb | Mar | Abr | May | Jun | Jul_| Ago | sep |
la. Apoyo en lainstalacion 0. Entrega de
de la Oficina IDEAR en el Jficina IDEAR al
DEPR equipo del DEPR
2c. Monitorear ejecucion del plan de los e
2d. Coordinar ager
CONFIDENCIAL 6
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Detalle de las actividades a ejecutar de acuerdo alcance propuesto:

1. Soporte en la operacion de la Oficina IDEAR en Fase 2
a. Apoyour la instalacion de la Oficina IDEAR en el DEPR:

Definicion de la estructura y roles requeridos para la Fase 2 de
implementacion.

Refinar procesos para la gestion de la Oficina IDEAR en Fase 2.
Capacitacién al personal del DEPR [ agencias para la operacion de la
Oficina.

Preparar al final del acompanamiento, al equipo del DEPR para recibir y
operar la Oficina IDEAR.

b. Dar soporte a la Direccion de IDEAR en la operacion de la Oficina

Mantener la vision holistica del proyecto y claridad en la ruta de
implementacion.

Apoyar en la gestion de la agenda estratégica del proyecto.

Soportar la resoluciéon de barreras en la implementacion.

Apoyar el desarrollo de documentos/contenidos requeridos para
reportar avance, informar a grupos de interés u otros requerimientos que
se generen.

C. Reullzor el monitoreo y seguimiento a la implementacion

iii.
iv.

Soporte en la planeacion de trabajo de Fase 2 — planes, cronogramas,
responsables.

Actualizar las herramientas de monitoreo y seguimiento de la
implementacion.

Definir esquema de monitoreo y seguimiento agil del proyecto.
Establecer métricas y KPIs de medicion de desempeno de la Oficina.

d. Dar soporte a los planes de gestion del cambio y comunicaciones

CONFIDENCIAL

Soportar la definicion de la estrategia de comunicaciones para Fase 2.
Apoyar el desarrollo de materiales y contenidos para las
comunicaciones.

Crear plantillas y estédndares para reportes, dactuadlizaciones y otros
comunicados, asegurando consistencia y claridad en las
comunicaciones.

Monitorear la difusion de la informacion e identificar aspectos de mejora.
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September 19, 2023

v. ldentificar y mapear a los stakeholders impactados por el cambio.
vi. Desarrollar y ejecutar un plan de comunicacion que informe a las partes
interesadas sobre el cambio.
vii. Disefnar estrategias para posibles resistencias al cambio.
viii. Monitorear el progreso y adopcion del cambio en el DEPR y establecer
estrategias.
Dar soporte en el manejo de grupos de interés
i. Gestiobn y permanente actualizacion del mapa de stakeholders del
proyecto.
ii. Definicion del plan de accién con grupos de interés en Fase 2.
ii. Gestion del plan y de los responsables del plan para el manejo de los
grupos de interés.
iv. Desarrollar materiales/contenidos requeridos.
v. Participar en sesiones/reuniones segun lo requierd la Direccion de IDEAR.

2. Coordinacion y gestion de los equipos de implementacion

o

Apoyar el lanzamiento e instalacion de los equipos de implementacion.

Alinear el plan de trabajo con cada equipo de implementacion.

Monitorear la ejecucién del plan definido para cada equipo — tiempo, alcance,
costos.

Coordinar la agenda de cada sesién y agendar espacios [ sesiones.

Coordinar la generacion de los contenidos para las sesiones de cada equipo
de implementacion.

Enviar minutas o resultados de las sesiones.

Gestionar de tareas o acciones con miembros de los equipos de
implementacion.

3. Soporte andlitico y de contenido en frentes especificos del proyecto

d.

CONFIDENCIAL
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ii. Apoyar la contratacion de los 3 lideres de los pilotos y capacitarlos para
la ejecucion.
ii. Apoyar a la Gerencia de pilotos del DEPR el desarrollo de los pilotos y en
llevar la agenda de ejecucion de los mismos.
iv. Construir el plan de trabajo y cronograma de cada piloto.
v. Construir el presupuesto requerido para ejecutar el piloto y el
presupuesto interino de cada LEA piloto.
vi. Recopilar informacion y reportar los resultados de los pilotos mes a mes.
vii. Dar soporte en el montaje de la capacidad de data analytics a nivel
central y a nivel LEA piloto — desarrollar dashboards y/o esquema de
medicion de las LEA piloto.
viii. Construir la base de hallazgos y aprendizajes de los pilotos e informarlas
a las iniciativas y equipos de implementacion correspondientes pard
retroalimentar el detallamiento.

b. Iniciativa # 3: Fortalecimiento de la capacidad administrativa de todas las
escuelas con nuevos roles en la estructura local y consejos escolares mads
efectivos

i. Definir el plan para el montaje de los Consejos Escolares en la totalidad
de escuelas a diciembre 2023.

ii. Definir el plan para mejoramiento y fortalecimiento de los Consejos
Escolares en 2024, retroalimentado por los resultados de pilotos.

ii. Apoyar a la Gerencia en el despliegue del plan de mejoramiento y
fortalecimiento.

iv. Definir las estructuras tipo para el fortalecimiento de la capacidad
administrativa en escuelas y seleccion de modelo idoneo por escuela.

v. Soportar la implementacion de las estructuras definidas por escuela
para el inicio del arno escolar 2024-2025.

c. Iniciativa # 5: Regionalizacién del DEPR bajo la nueva configuracion, seguida de
una formalizacion de las LEA
i. Formular propuestas para la operacionalizacion de las LEA para revision
en el equipo de implementacion:
l. Propuesta de conformacion de las LEA — criterios, clustering y
composicion de escuelas, nimero de LEA definitivas.

CONFIDENCIAL 9
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2. Proceso de solicitud, aprobacion y conformacion de la LEA.

3. Manual de operacion de la LEA — mapa de procesos, subprocesos
y funciones; y matriz de atribuciones /derechos de decision.

4. Estructura organizacional de la LEA, headcount y costos.

5. Plan de regionalizacién y transicion para implementar la totalidad
de las LEA arrancando en el ano escolar 2024-2025.

6. Generar informes de progreso del plan de operacionadlizacion de
las LEA.

7. Acompanar ala Gerencia en el despliegue de la primera etapa de
Consegjos Asesores LEA.

8. Dar soporte en la conformacion de los Consejos Asesores de las
nuevas LEA definidas, a partir de los disenos y aprendizajes de los
pilotos.

9. Precisar el rol de apoyo a la Gobernanza de la LEA y definir y apoyar
el plan de desarrollo de capacidades y formacion requerido para
el despliegue.

10. Generar informes de progreso en cuanto a la conformacion y
operacién de los Consejos Escolares y Consejos Asesores de LEA.

ii. Proveer insumos al equipo de implementacion de RRHH

1. Desarrollo de perfiles, descripciones de cargo.

2. Plan de traslados y contratacion de personal.

3. Plan de capacitacion de personal.

d. Iniciativa #6: Asegurar la transformaciéon a nivel central del Departamento de
Educacién (SEA)
i. Formular propuestas para el detallamiento de la estructura y procesos d
nivel SEA:
. Mapa de procesos, subprocesos y funciones; y matriz de
atribuciones [derechos de decision.
2. Estructura organizaciondl de la SEA, headcount y costos.
3. Identificar los cambios prioritarios a adoptar a nivel SEA y definir
plan de despliegue de los mismos.
4. Acompanar el despliegue del plan para la transformacion de la
organizacion central del DEPR hacia la estructura definida para la
SEA.
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Proveer insumos al equipo de implementacion de RRHH en:
1. Desarrollo de perfiles, descripciones de cargo.
2. Plan de traslados y contratacion de personal.
3. Plan de capacitacion de personal.
4. Definir el plan de transicién del modelo ORE a modelo SEA — LEA.

Grdfico. Entregables por equipo de implementacion

Insumos de contenido generado por I0TA Insumos de contenido generado por terceros
'E'quipo de'lrnplemen'ta(iéh = } Entregable T = Due date
1, Definicién de zonas piloto oct-15
2. Definicidn de futuras LEA a ser conformadas oct-30
R W 7 *Apoyo de asesores
# 1 Operacionalizacién de las LEA 3. Manual de confarmacién de LEA HE ene-31
legales para reglamento
*Apoyo de asesores
4, Manual de operacién de LEA 1OV ene-31
legales para reglamento
# 2 Conformacidn y fortalecimiento de |5, Reglamentos y proceso de conformacién CE y CAL : oct-15
los organismos 6. Proceso de seleccidn del Superintendente nov-30
de gabierno y definicién del procesa
de seleccidn de los superintendentes  |7. Praceso de evaluacidn y desarrollo profesional de Superintendentes y Directores | Capacitacién dic-31
de LEA
8. ldentificacion de potenciales quick wins en el proceso de compras Compras oct-30
# 3 Redisefio integral del proceso de 9. Deﬁnil:lhffn del proceso de‘:ompras objetivo reriiseﬁad-u Compras nov-30
10. Definicién de la secuencia y estadios de transformacién del proceso de s
compra Compras dic-15
compras
11. Manuales de aperacidn y guias del proceso objetivo de compras Compras ene-31
12. Disefio de proceso y materiales para evaluacién docente Capacitacién Por definir
. o P 13. Plan de formacidn profesional para docentes Capacitacion Por definir
# 4 Descentralizar la gestién académica 5 T e
14. Metodologfa para disponibilizacién de curriculo, métodos de instruccién y 2 ’
para lograr E Expertos Educacién Por definer
pertinencia y calidad en la escuela fletfamlehtds a:cocliclas
15. Definicidn de capacidades organizacionales requeridas en escuela, LEA y SEA, : e
! P E 4 v b Capacitacion Par definir

un plan para el desarrollo de las mismas
16. Detalle del modelo operativo para Educacién Especial Educacidn Especial Por definir
17. Definicidn de capacidades, organizacion e infraestructura (Centros de SPED)
requeridas para operar el modelo dentro de la configuracion de LEA definida

18. Manual de procedimientos de Educacién Especial en escuela, LEA y SEA Educacién Especial Por definir
19. Especificacién de Centros de SPED: configuracién fisica, funciones, qué ocurre

Educacidn Especial Por definir
# 5 Educacion Especial

3 Educacién Especial Por definir
en ellos, organizacién base
20, Estructura DEPR —temporales y fijas
21, Perfiles de cargo
22. Plan de traslados y contratacién de persanal RRHH Por definir
# 6 Recursos humanos o R g
23. Plan de capacitaciones Capacitacion
24, Estrategia de gestion del cambio afio 1
25. Implementacién de gestién del cambio en afio 2 Gestién de cambio Por definir
*Apoyo de asesores o
26. Presupuesto aprobado para la implementacion : oY Por definir
financieros

27. Definicion de los procesos objetivo de presupuesto, incluyendo férmula per

# 7 Finanzas y presupuesto, monitoreo 5 &
pupil y monitoreo

Finanzas y Presupuesto Por definir

juste d
ek . . 28. Definicion de la secuencia y estados intermedios de la transformacién de los . s
tecnologia de informacién Finanzas y Presupuesto Por definir
procesos
29, Manuales de operacidn y guias del proceso objetivo Finanzas y Presupuesto Por definir
30, Propuesta de ajuste a sistemas de informacion Finanzas y Presupuesto Paor definir

31. Plan de accién para reconstruccion de instalaciones — e identificacion de

+ s 2 Mantenimiento Por definir

# 8 Reconstruccién y mantenimiento potenicldles qulck s = =
e 32. Definicién del proceso objetivo rediseiiado para mantenimiento Mantenimiento Por definir
33, Definicidn de la secuencia y estados de transformacién del proceso Mantenimiento Por definir
34. Manuales de operacidn y guias del proceso objetivo Mantenimiento Por definir
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4, CRONOGRAMA DE TRABAJO

De acuerdo con la metodologia planteada, la ejecucion del apoyo tendria una duracion de
12 meses, iniciando en Octubre de 2023.

Programacion Propuesta — Fase 2

a. Instalacién Oficina IDEAR

b. Soporte a la Direccion IDEAR

c. Monitoreo y seguimiento a la implementacion

d. Soporte a comunicaciones y gestion del cambio
e. Soporte en manejo de grupos de interés

1.Soporte a la
Oficina IDEAR

a. Llanzamiento equipos de implementacion

b. Alinear planes de trabajo

¢. Monitorear ejecucién

d. Coordinar agenda y sesiones

e. Coordinar generacién de contenido

f. Administrar minutas y resultados de sesiones

equipos implementacion

g. Gestionar tareas con miembros del equipo

a. Soporte a iniciativa # 2: desarrollo de tres pilotos para definir
el proceso de creacion y certificacion de las LEA

b. Soporte a iniciativa # 3: Fortalecimiento de la capacidad
administrativa de todas las escuelas con nuevos roles en la
estructura local y consejos escolares mas efectivos

c. Soporte a iniciativa # 5: Regionalizacion del DEPR bajo la nueva
configuracién, seguida de una formalizacién de las LEA

d. Soporte ainiciativa #6: Asegurar la transformacién a nivel
central del Departamento de Educacion (SEA)

de contenido en
frentes especificos

3. Soporte analitico y 2. Coordinacién y gestion

CONFIDENCIAL 12
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5. EQUIPO DE TRABAJO Y MODELO DE COLABORACION

September 19,

2023

IOTA Impact es una firma de consultoria e investigacion de mercado. Llevamos a cabo
esfuerzos tradicionales de consultoria e investigacion con el objetivo de generar un impacto
socidl positivo y aprender mds sobre como automatizar las formas tradicionales de realizar

investigaciones y consultoria para que sea mas agil y asequible.

Asignariamos un grupo altamente calificado de consultores y expertos a la Oficina IDEAR para
acometer este importante esfuerzo.

Liderazgo del
Proyecto

Gerenciadel
Proyecto

Expertos

Equipode
Proyecto

Estructura de Equipo y Roles propuestos para IOTA

PMO:oct-sep
Equiposimpl:oct-mar

PMO y equipos de
implementacion

Pilotos

Pilotos:oct-jun

Iniciativa #3: oct-jun
Iniciativa #5y 6:mar-jul

Soporte analitico a
iniciativas

2 Directores de OficinaIDEAR - Andrés Satizabal (50%) y Camilo Navarrete (40%)

1Director (50%) - Paola
Ronddn Aragdn

| Gerente de PMO (100%)
| Research manager (15%)

= Operacion de LEA

* Desarrcllode

i capacidades
* Regionalizacion

« 1 consultor de comms y + 1 supervisor de pilotos
gdc (100%) (100%)

= 1 consultor monitoreo + 2 consultores pilotos
(100%) (100%)

* 2 consultores equipos * 1 desarrollador de
implementaci6n (100%) dashboards (25%)

» 1 disenador (26%)
= 1researchanalyst (30%)

1 Director (30%) — Jaime

1 Garente de Pilotos (100%)

1 Director (50%) - Camilo

Manrique

| Garente de Organizacién

Gesilén del Cambio

= Gerencia en Educacién
* Desarrollo de modelos

descentralizados

* Implementacién de

modelos

* 1 consultor iniciativa #3

Gobernanza (100%)

= 1 consultor iniciativa #5

LEA (100%)

« 1 consultor iniciativa #6

SEA (100%)

)
)
).
}:

Responsabilidad general del proyecto
Definicién de objetivos

Toma de decisiones y resolucion de barreras
Experticia en heiramientas y mejores practicas

Geslion agil del trabajo

Experticiaen frenles de trabajo y contenido
Validaci6n de hipbtesis

Recomendaciones y garantia de calidad

Entendimiento de romas de trabajo e
informacién bose

Proveer comprension de formulacion de
hipdtesis y volidacion

Apoyoar desarrollo de recomendaciones

Recopilar datos
Estructurar y desarrollar andlisis y modelos
Desarrollo y avances tecnolégicos

Estos equipos de implementacion operardn segin el siguiente banco de horas.

CONFIDENCIAL

13



Propuesta September 19, 2023

Perfil Horas Tarifa por hora
Socio Senior 1,405 400
Socio 1,857 340
Gerente 4,292 240
Consultor senior 3,333 172
Consultor 8,907 145
Analista 3,583 115
Total 23,377 7 193

6. INVERSION PROPUESTA

De acuerdo con el alcance, equipo y cronograma propuestos, la inversion seria de $ 4.5 MM.
Esta incluye nuestro personal, conocimientos técnicos, herramientas para PMO, expertos
requeridos, gastos misceldneos e impuestos.

Esta propuesta es valida hasta septiembre 30 de 2023.
Proponemos realizar la facturacion de la siguiente manera:
o 12 facturas por presentar al cierre de cada mes segun las horas asignadas para el
equipo.
o Cada factura incluird el monto estimado de impuestos aplicables en Puerto Rico del
21.5%.

De requerirse adiciones al alcance o capacidad adicional, estos serdn cotizados segln estas
tarifas y sometidos a autorizacion previa a su ejecucion.

7. PROXIMOS PASOS

Estamos agradecidos por la oportunidad de apoyar este esfuerzo transformador que
impactard millones de vidas. Estamos ansiosos por continuar apoyando el proceso, refinar el
enfoque en funcion de sus comentarios y continuar nuestra colaboracion para implementar
IDEAR.

En IOTA Impact creemos en el valor de iterar con nuestros clientes. Podemos ajustar nuestro
enfoque y profundizar nuestros esfuerzos en las dreas que generardn el mayor valor. Esto
significa que a medida que aprendemos mas, somos flexibles para revisar el alcance y volver
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a priorizar parte de nuestra capacidad pard las actividades que agregarén el mayor valor.
Queremos asegurarnos de que el DEPR obtenga el méximo valor por su inversion.
Saludos

Andrés Satizabal
Fundador y CEO
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Agreement # z023-000056-B

GOVERNMENT OF PUERTO RICO
OFFICE OF MANAGEMENT AND BUDGET
SAN JUAN, PUERTO RICO

SECOND AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT

PARTIES

~—-The OFFICE OF MANAGEMENT AND BUDGET of the Government of Puerto Rico (herein
after, "OMB"), represented by its Director, Juan Carlos Blanco, of legal age, married and resident of
San Juan, Puerto Rico, who is duly authorized to execute this Contract pursuant to Act No. 147 of
June 18, 1980, as amended, known as the "The Office of Management and Budget Organic Law". —
—-The IOTA IMPACT COMPANY INC., (herein after, “Consultant”), organized under the laws
of the State of Delaware, with offices at 300 East 75 Th Street, Apt 12 D , New York, NY, 10021,
represented by its CEO, Andres Satizabal of, of legal age, married and a resident of New York, NY,

duly authorized to execute this Contract; (collectively, the “PARTIES").
~—-The “PARTIES”, assuring they have the legal capacity to enter into this Agreement, which they

promise to reasonably evidence when necessary, set forth the following:

RECITALS

~—-WHEREAS, the OMB, in accordance with the powers conferred to it by Act No. 147 of June 18,
1980, is authorized to enter into any professional, technical and consulting agreements and contracts

that are convenient and necessary in order to carry out the activities, programs and operations, and

comply with any public purpose, required by law.
—-WHEREAS, the OMB, was created to assist the Office of the Governor in the direction and
administration of the Executive Branch. As such, OMB is authorized to conduct those management
studies, examinations and evaluations deemed necessary to measure, improve and increase the

effectiveness, efficiency, and economy in the operation of the regular agencies of the Government of

the Commonwealth of Puerto Rico and its Public Corporations.
— WHEREAS, on December 27, 2020, the Consolidations Appropriations Act of 2021, Public Law 16-
260 was enacted and within its provisions the Governor's Emergency Education Relief Fund (GEER
1) program was instituted. As part of such program, each of the Nation's Governors were allowed,
among other things, to provide emergency support through grants to Local Educational Agencies
(LEA) that the State Educational Agency (SEA) deems have been most significantly impacted by

coronavirus to support the ability of such LEA to continue to provide educational services to their

students and to support the on-going functionality of the local educational agency, ——

—WHEREAS, the PRDE as an agency of the Government of Puerto Rico serves and thus, carries in a

centralized manner, both SEA and LEA's duties and obligations. = —
~-WHEREAS, GEER Il funds may be allocated for, among other things, any activities that are
authorized under the Elementary and Secondary Education Act of 1965 (ESEA). The ESEA allows

for the implementation of fiscal support teams that provide technical fiscal support assistance,
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Agreement # 2023-000056-B

which includes evaluating fiscal, administrative, and staffing functions, and any other key

operational function.
~—~WHEREAS, consistent with the Government's IDEAR initiative, on May 26, 2023, OMB and the
Consultant executed Agreement 2023-000056 (hereinafter “Agreement”) to reorganize the
structure and operation of the Puerto Rico Department of Education (PRDE) in order to increase

the efficiency and delivery of its services to elevate student achievement.
~= The Agreement provides for any changes to its terms and conditions to be made by prospective

amendment, in writing, signed by both Parties and made during the term of the Contract.

~~Thus, the Parties need to amend the Agreement to continue supporting the implementation and

transformation process in PRDE and to increase its Maximum amount.
~-THEREFORE, the Parties agree to execute a Second Amendment, or Amendment B to the

Agreement, subject to the following:
TERMS AND CONDITIONS

~-~FIRST: The first sentence of the NINTH clause of the Agreement is amended so it may read as

follows:
NINTH: TERM OF AGREEMENT; EFFECTIVENESS; AMENDMENTS; This Contract
will be in effect from the date of execution until December 31*, 2024
(hereinafter, the “Term”), subject to extension by mutual agreement of the
PARTIES.
—SECOND: CERTIFICATIONS: Consultant represents to the OMB that all certifications and/or

authorizations required to formalize the initial agreement remain in force, Likewise, it is clarified

that all the terms of the initial contract that do not contravene the provisions herein, remain in full

effect and force.
—THIRD: COUNTERPARTS: This Agreement may be signed in multiple counterparts, each of which
shall be deemed an original instrument and together shall constitute a single instrument.

—FOURTH; COMPTROLLER: No Services or payments shall be required or rendered under this
Contract until it has been properly presented and registered in the Office of the Comptroller of

Puerto Rico pursuant to Act No. 18 of October 30, 1975, as amended.
—FIFTH: EFFECTIVENESS: The provisions of this Amendment shall become effective immediately

after its execution.
ACCEPTANCE

IN WITNESS OF ITS ACCEPTANCE, the PARTIES execute and sign this Contract on the?-_g_ day
of January 2024,

SR MG . win N,

Juan Carlos Blanco Andres Satizabal
Director Chairman & CEO
Office of Management and Budget 1OTA Impact Company Inc,
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